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Common Mistake and Coping Strategies of Performance Management in Hospital Pharmacy
LIU Rui', LIU Jun®, DU Feng-xia®, LING Hai-hui’,ZHU Shan-wei’, WANG Shu-ling' (1.Shenyang Pharmaceutical
University, Shenyang 110016, China;2.No. 302 Hospital of PLA, Beijing 100039, China)

ABSTRACT OBIJECTIVE: To summarize common mistake of performance management in hospital pharmacy, and to explore the
method of performance management based on the situation of pharmacy. METHODS: The survey was conducted in some military
hospital pharmacy which carried out performance management. Based on the practice and theory of performance management in No.
302 Hospital of PLA, the countermeasures were put forward according to existence problems and its effect was evaluated. RE-
SULTS: The common performance mistake of performance management in hospital pharmacy included the following aspects: devel-
oping uniform and exhaustive performance evaluation table; the performance evaluation is equal to performance management and ig-
nore the integrality of performance system; bonus distribution completely refers to the results of performance evaluation. Therefore,
No. 302 Hospital of PLA adopted the measures as follows: combining balanced score card with key performance indicators; formu-
lating suitable performance evaluation content; strengthening guidance and communication link of performance management; estab-
lishing complete performance management system; distributing performance consolation bonus instead of performance bonus, etc.
Compared with before the implementation of performance management (2012), dispensing error (10 times of error outside PIVAS
decreasing to 2 times), innovation achievement, prescription quality management and other aspects were all improved significantly
in 2013. CONCLUSIONS: To performance management mistake, the effective and excellent performance management can effective-
ly improve the performance of pharmacy work.
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Fig 1 Implementation process of performance management
system
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Tab 3 Comparison of related project indicator evaluation in
2012 and 2013
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