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Application of Visual Management in PIVAS of Cancer Hospital
WANG Guan-yuan, LU Lu, DU Chun-shuang ( Tianjin Medical University Cancer Hospital/State Cancer Clinical
Medical Research Center/Tianjin Key Lab of Cancer Prevention and Treatment, Tianjin 300060, China)

ABSTRACT OBJECTIVE: To introduce the application of visual management in pharmacy intravenous admixture services (PIV-
AS) of cancer hospital, and to provide reference for promoting management level of PIVAS. METHODS: PIVAS visual manage-
ment of our hospital was introduced, and the effects of visual management on reducing average training and availability cycle of
trainee were compared and evaluated through grouping control method. The data of 10 critical quality control indexes such as aver-
age dispensing time of single batch drug in 2012 and 2013 were analyzed by retrospective analysis and cross references. The effects
of visual management on 9 positions of PIVAS such as quality control and drug management since 2013 were also evaluated. RE-
SULTS & CONCLUSIONS: Board, color separation, identification and other visual management tools are applied into the daily
work of PIVAS in our hospital; through pre-job training of visual management, availability duration of trainee in 4 positions such
as drug management, prescription checking decreased by 10.0%-38.1% averagely (P<<0.05), and work efficiency of each link had
been improved significantly. Compared with before visual management, 10 critical quality control indexes such as the average dis-
pensing time of single batch drug, the qualified number of clean area bacteria examination improved by 15.4%-100% (P<<0.05) re-
spectively after visual management; visual management also decreased error rate of each link significantly, improved standardiza-
tion degree and clean and tidy degree of work area, and avoided the delivery error and unordered arrangement of different batches
of drugs. The effective application of visual management in PIVAS can improve its level of management.
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