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Practice of Opening Operation Pharmacy Management Mode Based on Joint Commission International Ac-
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DONG Hong-ni, PU Wen, XU Jing-jing, TENG Liang, WANG Jian-hua (Dept. of Pharmacy, the First Affiliated
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ABSTRACT OBIJECTIVE: To regulate the management of operation drug and promote medication security. METHODS: Based
on the relevant principles in the standard of JCI, the practice about establishment of operation pharmacy in our hospital was intro-
duced, and it were stated from two aspects which included working mode and effects. RESULTS: The working mode were format-
ed by definiting the duties and working flow of pharmacist, anesthetist and liaison man. The establishment of operation pharmacy,
which brought operation drugs into the unified management system of our hospital, saved manpower and improved work efficien-
cy, refined the management of drugs in all aspects, improved the management of drug safety level, strengthened drug expiration
date management, implemented the reporting of adverse drug reactions (event) and collecting of medication (potential) errors. The
established mode conformed to the relative standard of JCI including preparation, grant, storage and collection of ADR of drug.
CONCLUSIONS: The established drug management of operation pharmacy promotes standardized administration of surgery drug,

which guarantees the drug use safety of patients.
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Fig1 Work flow diagram of operation pharmacy
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