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Application and Practice of PDCA Cycle Management of Essential Medicine in Our Hospital
HUANG Yan, WANG Bo, YANG Hong-bo(The People’s Hospital of Nanchuan, Chongging 408400, China)

ABSTRACT OBJECTIVE: To investigate the application and feasibility of the PDCA cycle management method in hospital man-
agement of essential medicine. METHODS: The current situation of the essential medicine were analyzed and evaluated in our hos-
pital, and the management of essential medicine usage was intervened by PDCA cycle management and the results were observed.
RESULTS: After the application of PDCA cycle management method, the doctors’ understanding of the essential medicine was sig-
nificantly improved. The proportion of acquaintance of essential medicine was increased from 15% to 80% and the disposition rate
and amount of essential medicine was increased from 37% to 60% and 20% to 53% respectively in our hospital. CONCLU-

SIONS: The application of PDCA cycle method obviously improves the management of essential medicine.

KEYWORDS PDCA cycle;Essential medicine; Cycle management; Disposition rate
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Study on the Effect of Implementation of National Essential Drug System on the Township Hospitals
TENG Le-fei, SHI Xue-feng,ZHAO Xuan, TIAN Yu-qing, FANG Yun-yun(School of Management, Beijing Uni-
versity of Chinese Medicine, Beijing 100029, China)

ABSTRACT OBIJECTIVE: To study the change of patients’ visits and income trends in township hospitals before and after the
implementation of national essential drug system (NEDS) and provide reference for further improvement of NEDS. METHODS:
Relevant data from health statistics yearbook (2008-2013) was collected and analyzed; qualitative interview was conducted for the
heads of 4 township hospital in Shandong, the results were comparatively validated with yearbook analysis results. RESULTS:
Health statistics yearbook showed that the patients’ visits in township hospitals were continually increased from 2007 to 2009. It
had a significant decline trend from 2009 to 2011 and a significant rebound from 2011 to 2012. The income in township hospitals
kept continually rising from 2008 to 2012. The change of patients’ visits and income in 3 township hospitals among the field re-
search of 4 township hospitals were consistent with the health statistics yearbook data. CONCLUSIONS: The superiority of NEDS
begins to emerge after the adjustment period of the NEDS implementation in township hospitals, medical needs of people have
been initially released. Besides, the proportion of government financial assistance income in the income structure is gradually in-
creased and the drug income is significantly decreased. The financial assistance must be in time and in place. The NEDS and its sup-
porting policies still need to be further improved.

KEYWORDS National essential drug system; Township hospitals; Patients’ visits; Income
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