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Practice and Effects of Management with Driver License-like Scorecards for Rational Drug Use in Our
Hospital

LU Chang-wei, WU Hao, LI Jing-bo, LIU Fen-yan, ZHANG Hong-yan (Dept. of Medical Administration, The
First Affiliated Hospital of the Third Military Medical University, Chongqing 400037, China)

ABSTRACT OBJECTIVE: To establish a management system with driver license-like scorecards for rational drug use to improve
the management level of rational drug use. METHODS: By reference to the administration mode under the traffic laws, based on
the management model, and from 4 aspects including management domain, business process, business rules & control and roles &
functions, the overall plan and design were made for the management with driver license-like scorecards for rational drug use, and
the management of rational drug use was strengthened. Statistical results of corresponding indexes before and after the management
(from Jan. to Aug. 2013 and from Jan. to Aug. 2014, respectively) were compared to evaluate the effects of the management. RE-
SULTS: Compared with before management, the number of various clinical consultations in which the clinical pharmacist was invit-
ed to participate was increased from 390 to 719. Pharmacists had more interactions with doctors. Doctors’ awareness of rational
drug use was increased. The rate of acceptance by doctors of intervention in irrational drug use was increased from 56.21% to
85.53% . The average rate of monthly irrational drug use as shown in outpatient prescriptions and the doctor’s orders for inpatients
were decreased significantly, and there also was a downward trend in the rate of monthly irrational drug use in outpatient prescrip-
tions and the doctor’ s orders for inpatients from Jan. to Aug. 2014. CONCLUSIONS: The management with driver license-like
scorecards for rational drug use has increased clinicians’ awareness of rational drug use, improved the effects of intervention in irra-
tional drug use and promoted rational clinical drug use.
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Fig 1 Operational process of the management with driver li-
cense-like scorecards for rational drug use
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