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Quality Management Practice of PIVAS under JCI Standards
LI Guang-hui, LI Xiao-hua, LAI Yao-wen, YANG Ya-peng, PENG Hao-shuai, LIU Chang-ying (Dept. of Pharma-
cy, People’s Hospital of Zhengzhou, Zhengzhou 450003, China)

ABSTRACT OBJECTIVE: To strengthen the management of the Pharmacy intravenous admixture service (PIVAS), improve the
service levels and ensure the quality of finished product infusion. METHODS: Based on the Joint Commission International (JCI)
standards, new management methods for PIVAS were explored from such three aspects as standardized drug management, error
management and hand hygiene. RESULTS: By performing visual management, coding location management, traceability manage-
ment, etc. under the JCI standards, the PIVAS in our hospital had effectively improved the qualities of management and medical
services. The error rate was decreased from 0.068% in Jan. to 0.029% in Dec. of 2014. CONCLUSIONS: The quality management

under the JCI standards can effectively promote the safety of intravenous drug use.

KEYWORDS Pharmacy intravenous admixture service; JCI standards; Quality management; Error
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Tab 2 Occurrence of errors in PIVAS in each month of 2014

Al R, A EHA ElR, %
1 99211 67 0.068
2 86 452 52 0.060
3 96972 46 0.047
4 91258 4 0.046
5 89932 38 0.042
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8 86 901 3 0.037
9 89998 30 0.033
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