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Practice and Discussion of Logistics Informationization Management in Drug Storehouse of Our Hospital
CHEN Yao, XIAO Fang, LIU Qing-qing, LUO Ya-jie(Dept. of Pharmacy, Yunnan Provincial First People’s Hos-
pital, Kunming 650032, China)

ABSTRACT OBIJECTIVE: To carry out logistics informationization management in drug storchouse of our hospital, and to ex-
plore the method for improving the management and logistics system of drug storehouse continuously. METHODS: By establishing
e-commerce platform, the entire informationization operation was achieved in field of procurement, storage, delivery, pharmacy re-
ceiving drugs, drug withdrawal; the management process was optimized, and new management objectives was realized. RESULTS
& CONCLUSIONS: Modern pharmaceutical logistics concepts and technologies were introduced and modern drug storehouse man-
agement was developed to improve the efficiency of drug circulation, reduce the workload, enhance the value of pharmacy person-
nel, ensure the safety of drug use and control the cost reasonably. The establishment of logistics system achieves the digital manage-
ment of the entire workflow of drug storehouse, significantly improves efficiency, raises the level of storehouse management; logis-
tics system is also improved continuously.
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Fig 1 Screenshot of logistics electronic commerce platform

in our hospital
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Fig 2 Drug distribution process
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Tab 1 Supplier rating management
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Study on the Methods for Scientific Management of Drug Quality Monitoring in Our Hospital
LI Xiao-hua(Zhengzhou People’s Hospital, Zhengzhou 450003, China)

ABSTRACT OBIJECTIVE: To investigate reasonable management mode of drug quality monitoring, and to promote the manage-
ment of drug quality. METHODS: The specific methods for the management of drug quality monitoring in our hospital were intro-
duced; i.e. according to JCI Standards, relevant system was established and revised, mainly from high-risk drugs and drug supply
management. The effects of drug quality monitoring were evaluated within 12 months. RESULTS: The drug quality monitoring of
our hospital had achieved good results, and the qualification rate of high-risk drug administration was increased monthly, from
29.35% in May, 2011 to 96.87% in May, 2012 (P<<0.01); the out-of-stock rate was decreased monthly, from 3.67% in May,
2011 to 0.71% in May, 2012 (P<<0.01). CONCLUSIONS: Drug quality monitoring mode of our hospital is feasible, changing
from experience management to scientific management, which can be spread in other links of drug chain.

KEY WORDS High-risk drugs; Drug supply; Drug quality monitoring; Mode; Management
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Tab 2 Comparison of the effect of drug storehouse managem-
ent before and after logistics informationization management
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