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Analysis of the Strategy about Hospital Pharmacy Development at the Moment of Hospital Grade Evaluation
JIA Li-hua, LI Yan-bo, WANG Liang(Dept. of Pharmacy, No. 307 Hospital of PLA, Beijing 100071, China)

ABSTRACT OBIJECTIVE: To explore the strategy of constructing a high-quality and advanced pharmacy management pattern.
METHODS: Some strategies were adpoted to improve the construction of subject, it included the status quo of subject development
analyzed with SWOT theory, development objectives formulated according to SMART rules, PDCA rules employed to promote
quality improvement of pharmacy, KPI evaluation system established to improve work efficiency. RESULTS & CONCLUSIONS:
Through analyzing the pros and cons of subject development, the measure of “developing priorities, padding short board” was de-
termined; through formulating objective, clear and step-by-step work objectives, the team of clinical pharmacists was established
and developed; multiple pharmaceutical management groups were established and work process was standardized; drug quality and
safety management were improved continuously through quality control and safety management team activities; the evaluation sys-
tem was established and department culture was developed to stimulate the initiative and enthusiasm of the pharmacy staff for work.
The scientific management methods are adopted for construction of pharmacy and can effectively integrate resources and enhance
the development of subject about hospital pharmacy.

KEY WORDS Hospital pharmacy; Management pattern; Development strategy; SWOT method; SMART principle; PDCA meth-
od; KPI evaluation system
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