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Primary Investigation of the Establishment of Comprehensive Quality Supervision and Management System
in Pharmacy Department of Our Hospital

LI Dong-feng, ZHANG Mao-hui, WANG Jian-hua (Dept. of Pharmacy, The First Affiliated Hospital of Xinjiang
Medical University, Urumgqi 830011, China)

ABSTRACT OBJECTIVE: To provide reference for the implementation of comprehensive quality supervision and management in
pharmacy department. METHODS: Referring to the rules and requirements of pharmaceutical administration, the special quality su-
pervision and management of pharmacy department was established, improved and evaluated continuously from improving quality
supervision system, revising evaluation criteria and index, standardizing check and working mode, formulating rewards and penal-
ties. RESULTS: The quality supervision and management criteria and patterns of pharmacy department were refined and specified.
The quality and management of pharmaceutical administration had been improved significantly. The percentage of reviewing outpa-
tient prescription before charging reached to 100% , and the error rate of drug dispensing was less than 1/10 000. The passing rate
of prescriptions increased from 62% to 94% , and the control indicators of rational use of antibiotics met the management require-
ments. CONCLUSIONS: Standard construction and continuous improvement of comprehensive quality supervision and management
system in pharmacy department is of important significance and function to pharmaceutical administration in hospital.
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