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Standardized Management of Drug Warehouse in Maternity and Child Health Hospital
LI Yao-di, SHI Dao-hua, LI Jia-feng(Dept. of Pharmacy, Fujian Provincial Maternity and Child Health Hospital,
Fuzhou 350001, China)

ABSTRACT OBJECTIVE: To explore effective measures for the standardized management of drug warehouse in the maternal
and child health hospital, and to provide reference for the standardized and fine management. METHODS: According to the stan-
dardized management of drug warchouse in a maternity and child health hospital, the following aspects were discussed and ana-
lyzed: the establishment of drug warehouse archives and record systems, reasonable preparation for procurement plans, the estab-
lishment of prevention mechanism for drug shortage, enhancement of drug validity period management and so on. The quality and
efficiency of work were both evaluated. RESULTS & CONCLUSIONS: The standardized management of drug warehouse in the
hospital meet the needs of clinical treatment, increase the circulating rate of drugs and reduce the capital occupation. The turnover
of capital has increased from 58.83% in 2008 to 70.24% in 2011; the accuracy rate of invoice input has increased from 96.7% to
99.8% ; the rate of drug shortage had increased from 8.3% to 4.5% ; the rate of reported loss are zero during 2009—2011, none of
counterfeit and low-quality drugs have been purchased, and the accordant rates of account and matter are all 100% . The standard-
ized management of drug warehouse improves the work efficiency and quality of the hospital. It is worthy of reference.
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Tab 1 Cash flow of drug warehouse in our hospital from

2008 to 2011
R MASE(ATIL)  FHERB, L) SRR (A/B, %)
20084 13 148.81 22350 58.83
2009 4: 14 594.61 23531 62.02
20104 14620.23 209.17 69.90
2011 4 11 257.70 160.27 70.24
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