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Analysis and Improvement Measures of Medicine Loss of Single Oral Dose Dispensing in Our Hospital
XU Jing-jing, YUAN Ming-kui, LI Jing-zhuang, FAN Ping (Dept. of Pharmacy, The First Affiliated Hospital of
Xinjiang Medical University, Urumgi 830054, China)

ABSTRACT OBJECTIVE: To provide reference for minimizing drug loss. METHODS: By retrospective analysis, medicine loss
of single oral dose dispensing in our hospital during Jul. 2011 —Jun. 2012 were summarized, and the experiences were also summa-
rized to formulate related measures, and then the effect of measures were re-evaluated. RESULTS & CONCLUSIONS: The causes
of medicine loss can be classified into four types: dismounting peeling medicine loss (22.6% ), splitting operating loss (25.1% ),
medicine packaging machine loss (32.1% ), incorrect drug storage or out of date after dismounted (20.2% ). The ratio of destroyed
tablets decreased from 3.72%o to 1.55%o through related improvement measure, including establishing perfect work system and oper-
ation standard, carrying our staff training and examination, improving working environment of medicine packaging machine, en-
hancing management of dismounted medicine, etc. It is suggested that pharmacists should strictly regulate the dismounting medicine
process, sum up experience and implement different drugs dismounting and splitting method according to different pills during sin-
gle oral dose dispensing process; strengthen validity and quality management of dismounted medicines; regularly strengthen the
maintenance and overhaul of medicine packaging machine to reduce medicine loss caused by machine stoppage.
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Tab 1 Analysis of top 10 dismounting and peeling medicine
loss in the list of number
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Tab 2 Analysis of top 10 tablet splitting loss in the list of

number
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Fig1 Diagram of tablets with separating line
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Tab 3 Top 10 medicine losses in the list of number during
drug packaged with machine
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Fig 2 Comparison diagram of the shape between common
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domestic tablet and imported one
A. domestic tablet (not easy to distinguish and identify) ; B. imported
tablet(with special shape and color or special marker, easy to distinguish)
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Tab 4 Top 10 dismounted medicines loss after incorrect
drug storage or out of date in the list of number
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