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Establishment of Internal Performance Evaluation Indicators for Retail Drugstore in Haikou City
LI Wei-nie, FAN Jin-yuan(Management College of Hainan Medical College, Haikou 571101, China)

ABSTRACT OBIJECTIVE: To establish the internal performance evaluation indicators of Haikou’s drugstore, and to provide ref-
erence for promoting the internal performance management level of retail drugstore. METHODS: Based on the balanced scorecard
model, the first-grade indicators had been established. The second-grade indicators were optimized by questionnaire surveys among
managers and shopkeepers of drugstores, and the indicators were weighted by method of Analytic Hierarchy Process. RESULTS &
CONCLUSIONS: 4 first-grade indicators have been established, such as financial indicator, indicator of customer, indicator of op-
eration flow and learning & growth indicator; 32 second-grade indicators have also been established, such as profit indicator, cus-
tomer satisfaction indicator, service level indicators of servicer, etc. 4 first-grade indicators and 12 second-grade indicators have
been established after optimization; the weights of first-grade indicators were 0.436 2, 0.301 8, 0.154 6 and 0.107 4, and those of
second-grade indicators were 0.680 2, 0.306 5 and 0.236 6, etc. Optimized indicators are important indicators for operation practice
and provide reference for internal performance evaluation of drugstore.
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Tab 1 Preliminary evaluation indicators of balanced score-

card
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Tab 2 Results of expert assessment
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5 AT A 4 5 1 43
6 SRR 3 5 2 44
7R PR 2 7 1 41
8. K P 6 4 46
9 BIRHLRREL 4 5 1 43
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12 MBS R H 4 5 1 43
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20 B WAFHERARGHE 3 7 42
27 B TZF 2 5 3 39
28 T AT 2 5 3 39
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Tab 3 Final evaluation indicators of balanced scorecard
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Tab 4 The weights of first-grade indicators analyzed by ex-

perts
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Tab 5 The weights of second-grade indicators analyzed by

experts
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FliaErE 0539615 0.683 340 0.751 042 0.747 053 0.680 2
BESE 0296 961 0.199 810 0.161807  0.119389 0.194 4
WG 0163424 0.116850 0087151 0.133559 01252
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Tab 6 Evaluation indicators and its weight of retail drugstore

—ikhn & ~ Yk &
W% F5 b7 04362 GilbE 0.6802
el eEitin 0.1944
badiiEtn 0.1252
& gt 03018 KB 03065
HEP SR 03172
JRE IR 0.203 3
[SERbEY et 01729
AL AT 01546 Heni R4 K455 02366
FLABERIET 0.098 8
TESE LA R 0.664 5
FAGEKEE 01074 RHIE 0.236 6
RHAN LRI 0.098 8

ST AR B R 0.664 5

b W54t

L LTI  EH RSP R R A5 R R A E
R B AE R SE PR 0L, 09T T 4 i — A bR A0 32 351
GAGhR , SRIG X 10 4 %0 2505 2 B R A T2, HIFR T
FEF /N T 4 10 9 TR R, (R B T e R R K
BRI R PR ARG AR 23 WR AR, X AR hrR itk — 2
U2 A B 12 TR AR 5 FR-UCE S 4 24 25 5 28 PLEA T4 Bn T
BRI A, AT TIE X 4 T — AR R A 12 T 08 b
BRCER HEAT T RAEL, T ST 1 285 25 )6 IR SR Ra (i #5 in
Lo HALHE

AL ST IR A e 2 24 5 2 S ke ad 7 PP R R
B nAE bR R E R NIRGRCETFIE R S % . FIHZ

WAL, 3 5 SR A AR T S HR AR IR, (i &R bR
PR (EAT T BN % WA SE R o
A ERERE FUTT 10 KB 255 3147 5 R A kA5
HEICHE , T DAAE RS P 1 TR 3E G Tl 1 T 65 25 iR S
AT, T T LA T AT RE AR AR 148 An S AN T T
I TR A IS AR AR A I . R LR 2 R 6 R, A
SO T RERAREREAZ  AUGERT A REENILE KR
RIZG )5 238, G AR REARAS T 22 B R A 45, AETT AR AR A
FH 5 1K 23 8 ELA 3
S 3Tk
(1] MOEEERS-E Ry R e S oh B S [0, B 4,
2011(14):158.
[2] JREM, &I, BRI, 5 JZ Rk A5 AR 25 Wi
b e A R[], o B 25 5, 2012,23(40) : 3 775.
[3] Wk, skif JZ R ATEAE TR R 55 & e K~ v
W F[T].4 9 ,2012,12(3) : 247.
[4] MoEl, BRAR R8T, & 2R I TG R R A R 1 T
[M.F B2 5,2013,24(1).7.
[5] ik, Wk, AT, 5 SRR FE IS Te s
P R SE[)]. & B 26 5, 2011,22(45) : 4 227.
[6] MFRVLIEF T I~ N RERTT 2 ST STl
EhrAR RG] F B %4417 ,2012(12) : 80.
[7] BSEIT VMR T/ Scs sk R ).
T E EARZF,2012,4(8):72.
[81 R, 2, 22/, 5 AT R iR R Ak St
PR A FI[T]. B 2 8 32 4645, 2012, 29(12) : 28.
[9] Bersim, 5RE5 , Ak, 5 X E R o it o AU R 8K
HIHRTH [T AR T 4205, 2012(6) : 22.
ik H#1:2012-08-01 &[] H#].:2013-01-12)

EXEnAnHEEERRRMABER 1 NiFEhn ERSEM. RERRSASIE

AT 20134704 7 28 H, EZ 240 B PR
KA T 2013450 1 WIIB L2 0 BT A AR S A
=

20134F 1 H 2 3 A WA, &4 (IX T ) £ 4 2 i I 48
BRI TLA R AT GEIE T 5 A5 ) & 0 =2, il RO B3k [ 9 TRt T
A PR ) A AR A B I 2 S T4 36 74T 5K B IR BRI T AR IR
4t 3 828 ZR UK (B IR RB T T4 4 834 SRR WRAH A
A RCATHE N 2548 A R A 14 454 (KT B b 24
WEBH A HIR ) IR 2 T LM SO 3T A W R R A
JUEHEE S 194 X E LT B TR LT 76 IR
B f5Hy B PR L O it

FRAGCE 5 T A ) (BRI RR bl 5 T A Ik ) Ml
COR AR )5 A AT RS ) 1A S E |, 1B 8 £ 24 b
B A TR R T A A5 T B P T T 2T 25 2 A R W A
B2 By BB BT I BT 24 B W) IR IS

- 2016 - China Pharmacy 2013 Vol. 24 No. 21

TR FVAE R 2 A BRI 5 T R BRI R BB ARl
JBeAr3 A R W) A 7 24 i ORLZLE LR 5 22 i rh 52
YA BRO W A7 B 2 il T il AR AL U0 2 1R i
HRRZR R FHUE N ) ™ T AR R 2 AT BR 2 WA 7 B 24
“SUSRHIAE (3 PR R K TL ) ™ L 6 )
BHEA BRZ WA B B 7 A b SR RE S 10 AL O 4 b
ARR BT RILI)” A ST PR b A R DAL 2 W A2 1
BEIT ST BUBE O 3 FP AR /R 4 0K L RSB ) ™ | TR
SAEWIREL (A 170 BR 2547 BR2Y W) A2 7 I B 7 A B 1 55 <
T 45 8 Bl 1 1™ B IR R A T R I 2 b R
T PR B AR A T T A

P G360 it 24 it B A TRLER B R ORI 9 2, AR R AR
B2 AR5 W 3K 24 5 R B 7 4 B 5 R £ AT IR T A
FHL AR 25 0, 1A ARON K

HHEZE 2013 4E55 24 4545 21 )



