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Practice and Achievements of QCC Activities in PIVAS of Our Hospital
YUAN He-hua (Dept. of Pharmacy, The Second Affiliated Hospital of Nanjing Medical University, Nanjing
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ABSTRACT OBIJECTIVE: To cut down dispensing errors in PIVAS of our hospital. METHODS: QCC activities were performed
according to the theory of it, and main types of errors in Pharmacy Intravenous Admixture Services (PIVAS) were analyzed. Coun-
termeasures were investigated and implemented, and then tangible achievement and intangible achievement were evaluated. Review
and improvement of PIVAS were conducted continuously. RESULTS: Types of error were mainly the number of taking drugs, the
number and error of drug dispensing, etc. 10 items of countermeasures were established, such as re-setting format of drug taking
summary, improving drug taking process of trainee and establishing disposal measures of drug shortage. The number of error of tan-
gible achievement evaluation index decreased from 151 per week before QCC activities to 68 per week (decreasing by 54.97% ),
and QCC ability of intangible achievement evaluation index was positive. CONCLUSIONS: The implementation of QCC activities
in PIVAS reduces the number of errors and promotes the safety of drug use.
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Tab 1 Statistical result of dispensing errors before QCC ac-

tivities
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Fig2 Pareto diagram of errors before QCC activities
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Tab 2 Strategy plans
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Tab 3 Strategy table of the problems
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Fig 3 Review of the implementation of strategy 6
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Tab 4 The number of errors before, during and after QCC

activities
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Fig4 Pareto diagram of errors after QCC activities
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Tab 5 Statistical table of intangible outcomes

, g EhlG .
BRI “ . T . F/f
45 TEMIH ySTI pr o WEMK A
1 RN 375 25 705 47 22 T
2 R 405 27 69 46 19 I
3 R 39 26 645 43 17 I
4 WEFE1S 10 66 44 34 s
5 FmEE 46.5 3.1 57 38 0.7 s
6 AfFd ) 28 615 41 13 T
7 e 39 26 645 43 17 T
BRI
iR AEST it
— i hil
B Tt (L I
g RE BT

E5 THERREEE
Fig5 Radar chart of intangible outcomes
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Tab 6 Review and improvement table
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