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Effect of PDCA Cycle for Antibiotics Special Rectification in Our Hospital
ZHU Xiaomei, SUN Dechun, ZHAO Fang, WANG Linlin (Dept. of Pharmacy, General Hospital of Agriculture
Bureau of Heilongjiang Province, Harbin 150088, China)

ABSTRACT OBJECTIVE: To evaluate the effect of for antibiotics special rectification. METHODS: The antibiotics special rectifica-
tion of our hospital was conducted through plan-do-check-action of PDCA cycle, and the effects of special rectification was analyzed in
4 years before and after the PDCA cycle management. RESULTS: After 4 PDCA cycle, the types of antibacterials was adjusted to 49
after rectification from not limited before rectification. The antibiotics cost per capita decreased from 961.83 yuan to 381.94 yuan, and
the percentage of antibiotics cost in total cost decreased from 17.76% to 8.30%. The antibacterial index were all up to the requirements
of Health and Family Planning Commission after rectification; the detection rate of microorganism in the inpatients receiving antibacteri-
als for limit or special use increased from 17.61% and 51.61% to 81.40% and 95.24% . The proportion of antibacterial for clean sur-
gery decreased from 71.83% to 18.79% . After rectification, the reasonable rate of antibacterial selection, medication timing, medica-
tion course all reached 95% above. CONCLUSIONS: The effect of PDCA cycle shows obvious effect on continuous improvement of
antibacterials in hospital, and it can be brought into the normal management of antibacterials in hospital.

KEYWORDS PDCA cycle; Antibacterials; Special rectification
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Rationality Analysis of the Utilization of TCM Injections in Patients Receiving Malignant Breast Tumor Che-
motherapy of Our Hospital

MA Hongfang, ZHU Xiaoli, SUN Hongshuang, ZHEN Hejun, CHONG Baogui(Dept. of Pharmacy, Harrison In-
ternational Peace Hospital, Hebei Hengshui 053000, China)

ABSTRACT OBJECTIVE: To provide reference for rational use of TCM injection in patients receiving malignant breast tumor
chemotherapy. METHODS: According to main disease diagnosis, 856 patients receiving malignant breast tumor chemotherapy were
collected during Jan.-Sept. 2014 by using HIS, and then analyzed statistically in respects of irrational use of TCM injection, drug
combination, ADR, etc. RESULTS: Of 856 patients, 572 patients received TCM injection, accounting for 66.83% ; 11 kinds of
TCM injections were involved. Irrational drug use mainly contained unsuitable dose (21.78% ), unsuitable solvent (31.06% ), un-
suitable medication course (82.35% ), etc. Among TCM injection cases, there were 104 cases of combined use of 2 TCM injec-
tions (18.19% ), and 1 case of combined use of 3 kinds of TCM injection (0.12% ). A total of 8 cases of ADR occurred. CONCLU-
SIONS: Related regulation and management measures should be formulated, and prescribing behavior of physicians also should be
standardized to to promote the rational use of TCM injections.

KEYWORDS Malignant breast tumor; TCM injections; Rational drug use; Prescription evaluation
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