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Analysis of Emergency Management Vulnerability in PIVAS of Our Hospital
XIANG Zaiyong(Dept. of Pharmacy, Nanyang Municipal First People’s Hospital , Henan Nanyang 473010, China)

ABSTRACT OBIJECTIVE: To explore the weaknesses of emergency management in PIVAS of our hospital, improve the ability
to handle emergencies, and provide reference for risk management in PIVAS. METHODS: Frequency and severity of emergency
events were evaluated comprehensively by the workers in PIVAS. Emergency events vulnerability was analyzed in PIVAS of our
hospital by calculating risk score, classify risk degree and risk control method was developed for management. RESULTS: There
were 8 serious risk emergency events, 5 high-risk ones, 5 moderate-risk ones, 4 low-risk ones and 2 mild-risk ones in PIVAS of
our hospital. The high-risk events included information system and drug dispensing machine failure, cytotoxic drugs overflow, drug
delivery to wrong department, etc; risk scores of these emergency events were 129.81, 109.92, 102.01, 86.49, respectively.
Through emergency event training, standard operation, regular check and other management measures, drug delivery to wrong de-
partment, cytotoxic drugs overflow, failures of equipment and information systems were decreased by 81.82% (4 times vs. 22
times), 75% (1 time vs. 4 times) and 63.5% (15 times vs. 40 times), which compared between first half year of 2015 and 2014.
CONCLUSIONS: Based on the results of vulnerability analysis, relevant emergency plans and training exercises in departments
have been improved and the occurrence of relevant emergency events can be disposed effectively.
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Tab 1 Scoring criteria of frequency of emergency events
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Tab 2 Scoring criteria for the severity of the events
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Tab 3 Risk degree classification and control mode in our

hospital
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Tab 4 The assessment of emergency events vulnerability of

PIVAS in our hospital
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Note: * this table does not list the risk score below 5 points of the
project, such as war, terrorist attacks, typhoons, tornadoes, dust
storms, debris flow, etc.
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Tab 5 The times of some emergency events in PIVAS of our
hospital during first half year of 2014-2015
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