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Investigation on Strengthening the Supervision of Drug Stocktaking in Our Hospital

TANG Zhe', WEI Wei’, XI Na’(1.Dept. of Pharmacy, No. 303 Hospital of PLA, Nanning 530021, China;2.Busi-
ness College, Guangxi University for Nationalities, Nanning 530006, China;3.Dept. of Pharmacy, No. 309 Hos-
pital of PLA, Beijing 100091, China)

ABSTRACT OBIJECTIVE: To strengthen the supervision of drug stocktaking, and to improve drug management. METHODS:
The data of drug stocktaking were extracted from our hospital from 2011 to 2014, and was analyzed in respects of accounts coinci-
dence rate, drug profit and loss account rate, the entry and exit account between departments and original record, etc. A series of
supervision strategies were established, and the data of drug stocktaking was analyzed during Jan.-Jun. in 2015 statistically to evalu-
ated supervision effects. RESULTS: The supervision of drug stocktaking was strengthened through limiting the right of drug profit
and loss on stocktaking, strengthening original stocktaking record management, establishing Key Drug List, setting up drug stock-
taking supervision institutions, etc. During Jan.-Jun. in 2015, there was obvious improvement in the drug supervision skills, in
terms of account coincidence rate, profit and loss account, material safety, cash flow rate, staff responsibility and stocktaking dura-
tion, etc. More specially, the accounts coincidence rate had rose from about 82.8% to more than 95% ; both the key drug accounts
coincidence rate and the entry and exit account between departments coincidence rate had reached to 100% ; the profit and loss ac-
count rate had reduced from about 7.6% to less than 0.3% ; the stocktaking time had reduced from 10 h to 3 h. CONCLUSIONS:
Strengthening drug stocktaking supervision can not only improve the stocktaking efficiency and quality markedly, but also contrib-
utes to the development of other pharmacy work in hospital.
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Tab 1 The average monthly accounts coincidence rate from

2011 to 2014
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Tab 2 The average monthly profit and loss account from
2011 to 2014
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Tab 3 The monthly accounts coincidence rate from Jan.to

Jun. in 2015
SiH 1A 2A 3A 41 5H 6 H
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Tab 4 The average monthly profit and loss account from
Jan. to Jun. in 2015
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