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Improvement and Application of Drug Procurement Management Module in Our Hospital
WU Yingkun, ZHANG Jian, SHEN Feng, LIU Yan(Dept. of Pharmacy, Xinhua Hospital Affiliated to School of
Medicine, Shanghai Jiaotong University, Shanghai 200092, China)

ABSTRACT OBJECTIVE: To improve the drug turnover rate and the work efficiency of drug storechouse, and to reduce the cost
of drug storage. METHODS: Based on ABC dynamic classification, original drug procurement management module in HIS was im-
proved. Scientific, accurate and reasonable drug procurement plan was generated by the system automatically through setting pro-
curement proportion coefficient. Drug procurement by type was achieved through adding classification scanning function, based on
distribution mode and drug property classification. Related index were compared before and after improvement to evaluate the ef-
fects of the improvement. RESULTS: Compared with before improvement, average monthly inventory amount of drugs in our hos-
pital reduced by 6.44% , turnover rate increased by 47.13% (increasing from 4.18% to 6.15% ), and the time for developing pro-
curement plan decreased by 75.00% (decreasing from 8 h to 2 h). CONCLUSIONS: The improvement of drug procurement man-
agement module effectively reduce drug inventory and improve turnover rate of drugs and work efficiency.

KEYWORDS Drug procurement management module; Drug procurement plan; Information management; Drug classification;
Turnover rate; Inventory amount
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Tab 1 Analysis of drug procurement data from Jan. to Jun.
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Fig 2 Procurement plan interface of direct delivering drugs
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