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Optimization and Effectiveness Analysis of Main Work Links in PIVAS in Our Hospital
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255000, China)

ABSTRACT OBJECTIVE: To improve the work quality in Pharmacy intravenous admixture service (PIVAS). METHODS: The
major working links of PIVAS (labeling and drug admixture) were optimized, the work efficiency and error before and after optimi-
zation were compared. RESULTS: The work efficiency was improved and error was decreased by adding logo and adjusting work
range of personnel when labeling and improving distribution principles of drugs to be allocated in horizontal laminan/flow table
when drug admixture; compared with before, the labeling time for each bag decreased from (2.69 +0.17) s t0"¢2.19 £0.08)'s, to-

tal time for admixture decreased from (104 + 2) min to (83 + 2) min, error rate of drug admixture decreaséd from 0.34% to

0.16%. CONCLUSIONS: The optimized work flow had improved the work quality of PLVAS.
KEYWORDS Pharmacy intravenous admixture service; Work flow optimizatienj Labelings.Drug admixture; Work quality
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Tab 1 Distribution examples of drug varieties in hori-
zontal laminar flow table of number 1-6
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Tab 2 Error rate before and after drug admixture op-
timization
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