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Application of ABC Classification in Inventory Management of Anti-tumor Drugs and Its Adjuvant Drugs
in Our Hospital
LIU Shui, LI Yiwen, FAN Shuo, HUANG Tao, LI Jing (Dept. of Pharmacy, Meitan General Hospital, Beijing
100028, China)

ABSTRACT OBIJECTIVE: To shorten the turnover days of hospital drug inventory, reduce the cost of drug inventory and im-
prove the level of hospital drug inventory management. METHODS: The data of 65 kinds of antitumor drugs and its adJuV

during Jan. 1st, 2016-Dec. 31st, 2016 were collected from hospital information system (HIS) of our hospital, such

tory to classify by using ABC classification method. According to demanded quantity of class A drugs ing the @drug stor-
age, the amount purchased of upper and lower limitation of class A drugs could be calculate cl!s drugs were ana-
lyzed one by one to determine the “temporary use” drug directory. The turnover nd the inventory cost of
15.38% of total types and 78.27% of total consumption sum; g of pharmacy inventory decreased from (43.96 +
19.04) d to (13.64 £8.02) d by adopting the pr1n01
use” drugs of class C drugs, account%fof 2 total typds, 270 thousand yuan inventory cost saved each year. CONCLU-

class C drugs were counted before and after classification managenﬁ S There Were lO class A drugs, accounting for
all quantity by several times. There were 10 “temporary

SIONS: Hierarchical management Ventory by ABC classification can effectively optimize the inventory types and

amount i it eV1 T temporary use” drugs so as to shorten turnover days of pharmacy inventory and recue
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Tab 2 Results of class A drugs after anti-tumor drugs

and its adjuvant drugs classified by ABC classifi-

cation

nfE L EERUE AR AESHE %

LSRR @ A%

DI 300.15 17703 5313555 35.46 3546 A
D2 376.05 6720 2527056 16.86 5232 A
D3 139.35 8400 1170 540 781 60.14 A
D4 1448.67 380 550 494.6 367 6381 A
DS 67.94 6810 4626714 3.09 66.90 A
D6 1054.55 430 453 456.5 3.03 69.92 A
D7 35.88 10150 364 182 243 7235 A
D8 242.62 1300 315 406 210 7446 A
DY 97.29 3100 301599 201 76.47 A
D10 13574 199 270 122.6 1.80 7827 A
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