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Study on the Current Status of Medicine Purchase and Distribution of County, Township Public Medical
Institutions in Hubei Province

WANG Yanan"’, LI Chen', CAI Yi', XIAO Linqi', ZHANG Yuxiao', MAO Zongfu'(1.School of Health Sciences,
Wuhan University, Wuhan 430071, China; 2.School of Nursing and Health, Qingdao Huanghai University,
Shandong Qingdao 266427, China)

ABSTRACT OBJECTIVE: To analyze the current status and problems of medicine purchase and distribution of county, township
public medical institutions in Hubei province, and to propose targeted policy recommendations. METHODS: By stratified typical
sampling, medicine data of 3 county medical institutions and 40 township medical institutions in 3 counties of Hubei province were
collected from medicine bidding and purchasing platform of county health and family planning bureau and hospital information
system (HIS). Medicine purchase and distribution, distribution rate, purchase and distribution of essential medicine, Chinese
patent medicine and injection, general information of top 10 medicines in the list of purchase amount were analyzed in different
levels of medical institutions. RESULTS: The medicine purchase and distribution amount of the township medical institutions were
lower than those of county medical institutions, but the total amount and distribution rate were higher than county medical
institutions. The purchase amount of essential medicine accounted for nearly 3/4 of the total amount (90.6% of the township
medical institutions, and 48.4% of the county medical institutions) ; the purchase amount of Chinese patent medicine accounted for
about 1/4 of the total amount (35.4% of the township medical institutions, 15.4% of the county medical institutions) ; purchase
amount of injection accounted for nearly half (34.6% of the township medical institutions, and 59.3% of the county medical
institutions ). The distribution rates of essential medicine, Chinese patent medicine and injection were 93.0% , 93.3% , and 93.2%
in township medical institutions, and 81.8% , 78.6% and 79.6% in county medical institutions, respectively. The rate of medicine
distribution of township medical institutions was higher than that of the county medical institutions. The top 10 medicines in the list
of purchase amount included 6 kinds of antibiotics, and the top 5 medicines included 2 kinds of injection. CONCLUSIONS: The
policy of essential medicine purchase is well implemented in Hubei province, and purchase rate of essential medicine meet the
policy requirements (40%-50% ) ; but the proportion of injection purchase can partly reflect the high usage of injection, which may
indicate the abuse of injection, and Chinese patent medicine has become an integral part of medicine purchase. Moreover,
medicines still have the status of distribution untimely, and medicine distribution of the township medical institutions is better than
that of county medical institutions.
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Analysis of Effect Evaluation of PDCA Cycle Management Intervening in Small Package of TCM Formula
Granule Dispensing

LU Xing, ZHONG Hui, CHEN Biao, HUANG Ling, ZHONG Bo, CHEN Jie, WANG Yanning (Dept. of
Pharmacy, Nanning First People’s Hospital, Nanning 530022, China)

ABSTRACT OBIJECTIVE: To improve dispensing quality of small package of TCM formula granule, reduce the rate of
dispensing error and shorten dispensing time. METHODS: Key influential factors for small package of TCM formula granule
dispensing in our hospital were found out from 5 respects of “man, machine, environment, method, material”; two cycles of
PDCA cycle management intervention were conducted. Dispensing internal error and dispensing time were compared before PDCA
cycle management intervention (Jul.-Dec. 2015, group A), first cycle of PDCA cycle management intervention (Jan.-Jun. 2016,
group B) and second cycle of PDCA cycle management intervention (Jul.-Dec. 2016, group C), the effects of management were
evaluated. RESULTS: By improving dispensing environment, establishing dispensing standard operation procedure, formulating

reward and punishment system, staff training, after 2 cycles of PDCA cycle management intervention, the rate of small package of
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