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enterprises in Jiangsu province were entrusted to issue questionnaires to their nationwide subsidiaries. The questionnaire survey

JECTIVE: To find out the view of “Two-invoice System” policy in pharmaceutical distribution enterprises
terprises” for short) and provide reference for strengthening their adaptability. METHODS: Totally 15 pharmaceutical

about the effects of “two-invoice system” on pharmaceutical distribution enterprises was conducted among domestic large-scale
enterprises, medium and small-scale enterprises. The questionnaire covered the views on the policy of “two-invoice system” , the
effects of “two-invoice system” on different scales of enterprises (including finance, marketing, operation and other aspects) , the
views on “policy will lead transformation of medium and small-scale distribution enterprises due to difficult survival”, the views on
the decrease of drug price after the implementation of “two-invoice system”. The results of surveyed enterprises were analyzed to
put forward suggestions for different scales of enterprises. RESULTS: A total of 141 questionnaires were sent out, and 141

questionnaires were collected with recovery rate of 100% . Among them, there were 124 valid questionnaires (83 questionnaires
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from large-scale enterprises, 41 from medium and small-scale enterprises) with effective rate of 87.94% . 114 people expressed
“support” and “very support”to the “two-invoice system” (91.94% ). Among large-scale enterprise managers, 49 people expressed
“very support” (59.04% ) ; 28 expressed “support” (33.73% ) ; 6 people expressed “general” (7.23% ). Among medium and
small-scale enterprise managers, 12, 25 and 4 people expressed above 3 kinds of attitude respectively (29.27%, 60.89% , 9.76% ,
x'=181.036, P=0.007). 45 large-scale enterprise managers believed that the implementation of policy would influence “finance”
(54.22% ) ; 31 medium and small-scale enterprise managers also hold same opinion (75.61% ) (P<<0.05); there was no statistical
significance in marketing, operation and other aspects between two scales enterprises (P>0.05). Among views on “policy will lead
transformation of medium and small-scale distribution enterprises due to difficult survival”, 11, 61 and 11 people hold the opinion
of “fully agreement”, “agreement”, “neutrality” in large-scale enterprises (13.25% , 73.49% , 13.25% ); 12, 20, 9 people hold
the opinion of “fully agreement” , “agreement” , “disagreement” in medium and small-scale enterprises (29.27% , 48.78% ,
21.95% ) respectively ( y *=101.451, P=0.004). Among views on the decrease of drug price after the implementation of
“two-invoice system” , 12, 27, 30 and 12 people hold the opinion of “fully agreement” , “agreement” , “disagreement” in
large-scale enterprises (14.46% , 32.53% , 36.14% , 14.46% ); 1, 26, 10, 2 people hold the opinion of “fully agreement” ,
“agreement”, “neutrality”, “disagreement”’in medium and small-scale enterprises (2.44% , 63.41% , 24.39% , 4.88% ) respectively
( x*=106.352, P=0.008). CONCLUSIONS: Enterprises generally support the “two-invoice system” ; the larger the scale of
enterprises, the higher the degree of support. The policy mainly influences financial settlement of the enterprise; the smaller the
scale of enterprises, the higher the degree of impact. “Two-invoice” will lead transformation of medium and small-scale distribution
enterprises due to difficult survival; the policy will lead the price decrease of some drugs. For large-scale enterprises, it is
suggested to increase purchasing power, establish logistics management and control platform, reform financial system and simplify
the procedure of checking tickets. For medium and small-scale enterprises, it is suggested to establish three party logistics alliance,
enhance comprehensive strength, actively promote transformation, and provide medical supporting services.

KEYWORDS  “Two-invoice system” policy; Pharmaceutical supply chain; Drug distribution; Pharmaceutical W)n
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Tab 1 Distribution of frequency statistics of pharma-
ceutical distribution enterprises’ views on the
“two-invoice system” policy
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Tab 2 Analysis results of pharmaceutical distribution

“

i, K

enterprise scale and views on the “two-invoice
system” policy
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Tab 3 Analysis results of pharmaceutical distribution
enterprise scale and the effects of “two-invoice
system” policy on enterprises
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Tab 4 Analysis results of pharmaceutical distribution
enterprise scale and “two-invoice system” poli-
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Tab 5 Analysis results of pharmaceutical distribution
enterprise scale and “two invoice system” policy
leading to the decrease of drug price
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Practice of Management and Control of Rational Adjuvant Drug Use in Our Hospital
SUN Mengru, WANG Liying, QIAN Chunyan, QIAN Qing (Dept. of Pharmaceutical Affair, the Third Affiliated
Hospital of Soochow University/Changzhou First People’s Hospital, Jiangsu Changzhou 213003, China)

ABSTRACT OBJECTIVE: To provide reference for strengthening the management and control of adjuvant drug, and improving
the rational drug use. METHODS: The management measures of adjuvant drug in our hospital were introduced. A concept of
“adjuvant drug use density” was introduced to assessment management, and then relevant data of our hospital was colle cfore
and after the implementation of adjuvant drug management. The effects of management were evaluated usi ﬂ pastion,
adjuvant drug use density and cost of adjuvant drug as indexes. RESULTS: The significant achﬁnent in o

spital was
obtained through technological and administrative intervention as strengthening adjuvant drua@ t, the quantitative index,
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