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Investigation of Intervention Measures and Management Practice of Key Monitoring Drugs in Our Hospital
LI Sai', SHENG Xiaoyan', LIANG Yiwen’, ZHANG Xin', PENG Kang' (1. Integrated Traditional Chinese and
Western Medicine of Southern Medical University, Guangzhou 510315, China; 2. College of Ph

Guangdong Medical University, Guangzhou 523808, China) g c &

ABSTRACT OBJECTIVE: To strengthen the management of key monitoring drugs in our h to gon ol the increase of
drug cost. METHODS: The former auxiliary directory was improved, and the key i erg managed by formulating

regulations and systems as Provisions for Key Monitoring Drug Manageme

ments, constructing Key Monitoring

a—§

Drugs List, adopting pharmaceutical administration intervention establishing key monitoring drug dynamics/early

warning monitoring mechanism, implementing respons1 bilit ey monitoring drug proportion, developing special

comment on prescription and medical owder, 011 of awards and penalties, establishing omni-directional and

multi-angle control system. The appl \D
Jan.-Jun. 2017 (before interyentidn) a

1or1ng drugs was analyzed in clinical departments of our hospital during

ec. 2017 (after intervention). RESULTS: After intervention, consumption sum of

key monitoring dru

(e}

dy by=39.96% , compared with before intervention; the proportion of key monitoring drugs in all
drugs decgea . decreasing from 23.68% before intervention to 15.15% ). The per capita cost of key monitoring drugs
48%1% , and drug ratio decreased from 42.93% to 32.23% . Among top 20 key monitoring drugs in the list of
consumption sum, consumption sum of 16 kinds were decreased to different extents. Among 22 departments, the number of clinical
departments with the proportion of key monitoring drugs over standard monitoring lines decreased from 20 before intervention to 8.
The proportion of key monitoring drugs decreased significantly in most clinical departments. Through special comments, the
number of prescriptions and medical orders checking had increased significantly, and the corresponding unreasonable drug use had
been found more. CONCLUSIONS: After adopting key monitoring drug management measures in our hospital, drug cost have
been greatly reduced, and consumption sum and proportion of key monitoring drugs have been decreased significantly so as to
more effectively find out irrationality of drug use and relieve patients’ medical treatment burden.

KEYWORDS Key monitoring drugs; Pharmaceutical administration; Drug ratio; Adjuvant drug;Rational drug use
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Tab 2 Top 20 key monitoring drugs in the list of consumption sum in our hospital before and after intervention

P ARk HiAE Fti, oc TG, o0 B4 H, oo BRI AR, %
1 KMREL SR TS 5mL 1515816 759 999 —755 817 —49.86
2 PREARES (R 10 mL 1014 701 389 904 —624 797 —61.57
3 ERAaEEGAR 50 mg 725613 1005 157 279 544 38.53
4 SR 5mL 723976 581 033 —142 943 —19.74
5 SRR 10 mL 664 927 313 671 —351 256 —52.83
6 A S AR 100 mL 631773 900 358 268 585 4251
7 A PR ST SmLilg 616 407 424971 —191 436 —31.06
8 TR TSR 20 mL 616 073 426 666 —189 407 —30.74
9 i UK 5k 2mL 604 764 706 251 101 487 16.78
10 TEGT R R R AT IR 35 mg 604 229 768 444 164 215 27.18
11 TEGT AR LA lg 598 177 217 635 —380 542 —63.62
12 GBI IR 250 mL 595 876 139 245 —456 631 —76.63
13 LR AL ERE R S5mL:lg 587 305 424971 —162 334 —27.64
14 B R 20 mL 555037 462 100 —92937 —16.74
15 LR 20 mL 519 743 383 027 —136 716 —26.30
16 TESHEIRZ AR 16 mg 511192 339 933 —171259 —33.50
17 SCl G 10 mL 484 161 220 786 —263 375 —54.40
18 S ATEAAANZI(]) 1.5 mg 427955 142 760 —285 195 —66.64
19 R% 20 ol 10 mL: 160 mg 418 148 261 309 —156 839 —37.51
20 SIS 2mL:1 mg 412 645 248 553 —164 092 —39.77
&t 12828 518 9116 773 —3 711745 —28.93
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Tab 3 The proportion of key monitoring drugs and corresponding standard monitoring line in the inpatient de-
partments before and after intervention

Hy R} = T S Ak L, % 0 T W 2 He o, 9% BT B AR, % PR IR, %
1 HR 47.44 30.92 —34.82 2
2 B R 2143 26.11 21.82 18
3 it 33.72 25.19 —25.29 18
4 Bkt 2433 24.32 —0.06 18
5 Hh—Ft 35.58 24.07 —32.35 22
6 Ok 36.98 23.72 —35.87 22
7 Sh=R) 49.51 2242 —54.72 22
8 ShFE 32.64 21.84 —33.08 22
9 FEGE AR 23.04 19.85 —13.83 18
10 DR 32.12 17.11 —46.75 18
11 Jifses — 32.59 17.05 —47.67 18
12 R 18.80 16.29 —13.34 18
13 LA/ LR 27.24 14.99 —44.97 22
14 Jifsga Pk 19.11 14.68 —2321 18
15 i =7k 18.29 13.07 —28.53 18
16 s e 18.49 11.31 —38.84 18
17 AR 15.88 11.23 —29.26 18
18 HIE 23.36 10.37 —55.60 2
19 AT IR L 10.16 18
20 JipseE—Ft 21.69 9.18 —57.69 18
21 I 26.12 8.92 —65.86 18
2 2k 23.92 6.08 —7457 2
At 2791 18.98 —32.00
T = T A MRS RHEAE 2017 45 R 24 A4 TFRE, BTG _E2AR 025 b o FF S @
Note: endocrine metabolite department was established in the second half of 2017, so there was no drug use d; thi ﬁrs‘ ear
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