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Establishment of Evaluation Mode of Pharmacist Post Value in Dispensing Department in Hospital Based
on Factor Counting Method

QIAO Lijuan, CHU Yaojuan, ZHANG Rui, QIAO Gaoxing, YIN Zhao, SHI Xiangfen, YU Pei, DU Shuzhang
(Dept. of Pharmacy, the First Affiliated Hospital of Zhengzhou University, Zhengzhou 450052, China)

ABSTRACT OBJECTIVE: To establish the evaluation model of hospital pharmacist post value of dispensing department, and to
provide scientific basis for optimizing the performance management of pharmacists in despensing department in hospital.
METHODS: Based on factor counting method, combined with questionnaire, Delphi expert correspondence method and so on, the
hospital pharmacist post value evaluation model was established. Based on this, the relative value scores of the pharmacists in the
dispensing department was determined. RESULTS: Hospital pharmacist post value evaluation model was established with 5
evaluation dimensions (knowledge, skills, responsibility, work autonomy, work environment and intensity, of which the first level
weight coefficients were 0.194, 0.166, 0.365, 0.216 and 0.058, respectively) and 31 evaluation elements. The above 5 evaluation
dimensions contained 5, 8, 9, 3, 6 evaluation elements, respectively, and the corresponding second-level weights were
0.052-0.431 (for example, responsibility dimension with the highest weight, including quality and safety control, decision
responsibility, responsibility for finance and assets, the corresponding second-level weight coefficients were 0.279, 0.140, 0.132,
respectively). The relative value scores of 13 pharmacist post were 342.9-840.4 in the dispensing department of our hospital with
this model, among which the department responsible person had the highest score (840.4) and the prescription post score was the
lowest (342.9). CONCLUSIONS: The hospital pharmacist post value evaluation model constructed by factor counting method can
provide a scientific and reliable theoretical basis for realizing the rewards of different positions in the dispensing department.
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Tab 1 Index,weight and rost value evaluation model
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Tab 2 Dimension score of different posts of the phar-
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Tab 3 Total score of different posts of the pharmacist
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