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Construction of Clinical Pharmacist Performance Appraisal System under the New “National
Examination” Situation

WU Yinggi', ZHANG Shengyu', YIN Tong', WU Zhangbao', ZHU Bin’, SHEN Aizong'[1. Dept. of Pharmacy,
the First Affiliated Hospital of USTC (Anhui Provincial Hospital) , Hefei 230001, China; 2. Shanghai SMART
Consulting Co., Ltd., Shanghai 200000, China]

ABSTRACT OBJECTIVE: To provide reference for mobilizing the work enthusiasm of clinical pharmacists, and further
promoting the strategic objectives of performance appraisal in three-level public hospitals ( “National examination” for short).
METHODS: A department performance appraisal team was established, and a key performance indicator system consisting of 4
first-level indicators and 9 second-level indicators was constructed by using literature retrieval and expert consultation. The
performance distribution method of double assessment of performance score and performance score was established, and a
performance publicity and feedback performance mechanism was formed. Relevant data were collected to compare the core work
indicators of clinical pharmacists, use intensity of antibiotics, compliance rate of essential drugs in our hospital from Apr. to Dec.
2019 (before implementation) and Apr. to Dec. 2020 (after implementation). RESULTS: After the implementation of performance
appraisal scheme, the total number of medication recommendations of clinical pharmacists increased from 1 192 to 5 226, with an
increase of 338.42% ;the number of medication suggestions received increased from 846 to 4 855, with an increase of 473.88% ;
and the rate of drug suggestions received increased from 70.97% to 92.90% ; the number of pharmaceutical consultation increased
from 195 to 1 284, with an increase of 558.46% ; the number of drug counseling increased from 1 203 to 2 719, increasing by
126.02% . Form Apr. to Dec. 2020, the number of patient safety medication evaluation forms reached 660. The antibiotics use
density (AUD) in clinical departments of 13 clinical pharmacists were decreased to different extent after the implementation of
performance appraisal scheme, the decine rate was 92.31% (12/13), and the compliance rate was 69.23% (9/13) ; utilization rate
of essential medicine among outpatients of 11 clinical pharmacists’ clinical departments had achieved positive growth, and those
among inpatients of 2 clinical pharmacists’ clinical departments had achieved positive growth. CONCLUSIONS: The performance
appraisal system of clinical pharmacists formulated by our hospital links the “National examination” index with the performance
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Fig 1 Comparison of core work indexes of clinical
pharmacists before and after the implementa-
tion of KPI performance appraisal
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