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Analysis on the refined management of drugs from the perspective of value chain in a hospital
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ABSTRACT In recent years, in order to meet the needs of high-quality development, more and more hospitals have begun to
carry out refined drug management. Based on the theory of value chain management, this study analyzed and practiced the refined
drug management. First of all, the value chain model of drug management was constructed to clarify the drug management process
and classification. Secondly, the current situation and demand of drug management were analyzed to clarify the management needs
of procurement, logistics, inventory, distribution and use in the management process. Then, based on the value chain theory, the
basic activities and auxiliary activities of drug management were reconstructed and optimized. The performance evaluation suggested
that refined drug management based on the value chain theory could improve the efficiency of drug management, provide better
services for patients, and help the hospital develop with high quality.
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