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ABSTRACT OBJECTIVE To provide standardized guidance for the homogenization construction and management of
pharmaceutical care in urban medical groups. METHODS This consensus was jointly initiated by the Therapeutic Drug Monitoring
Professional Committee of the Chinese Pharmacological Society and the Expert Committee on Precision Clinical Medication of the
Guangdong Pharmaceutical Association. Led by Guangzhou Red Cross Hospital, a drafting group of 7 members and an expert group
of 36 members were organized. The outline of the Expert Consensus on Homogeneous Construction and Management of
Pharmaceutical Care in Urban Medical Groups (hereinafter referred to as the “Consensus”) was discussed and finalized using the
nominal group technique, and a preliminary draft was formed. The Delphi method was used for online correspondence review, and

12 external experts were invited for evaluation. After analyzing
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and revising expert opinions, the final Consensus was formed.
RESULTS & CONCLUSIONS This Consensus defines the

position setting and appointment procedures for the chief
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pharmacist, and establishes a three-tier professional guidance
network of “chief pharmacist-regional/specialist pharmacist-
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pharmaceutical liaison of member institutions”.
unified management standards for the drug supply catalog,

establishes a full-process homogenization mechanism for
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