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Exploration of the Solution of Hospital Pharmacy Waiting Time for Medicine Based on Response Time
LIU Minhao', WU Qiangian’( 1.Zhongshan Hospital of TCM, Guangdong Zhongshan 528400, China;2.Southern
Institute for Medical Economics Research, Guangzhou 510000, China)

ABSTRACT OBJECTIVE: To provide suggestions for solving the problem of hospital pharmacy waiting time for medicine.
METHODS: The definition and classification of the response time in hospital pharmacy dispensing process were introduced. The re-
sponse time was considered to analyze the causes of waiting time for medicine in outpatient pharmacy and central pharmacy. The
scheme for shortening the waiting time for medicine were put forward. RESULTS & CONCLUSIONS: The response time can be di-
vided into 2 types, i.e. relative invariable and relative variable; the former results from hardware factor, system factor and other
factors, and is relative stable and hardly changed; the latter results from that the speed of previous step is higher than that of next
step, and can be changed by certain method, such as adjusting the proportion of manpower allocation, adjusting manpower tempo-
rarily. Based on the concept of response time, the essence of waiting time for medicine can be understood accurately and deeply,

and countermeasure can be found out fundamentally and used for other steps as prescribing prescription.
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