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Analysis of the Works of Pharmacy Department in Three-level General Hospitals Accreditation
HE Bing, WANG Yan, GUO Xi-hong, FAN Xiao-yang (Xinjiang Uygu Autonomous Region People’ s Hospital,
Urmugi 830001, China)

ABSTRACT OBJECTIVE: To analyze the works of pharmacy department in three-level general hospital accreditation for improv-
ing self-awareness. METHODS: By analyzing 2011 edition of Detailed Rules for Three-level General Hospital Accreditation (called
Detailed Rules for short), the items involving pharmacy department were summarized to analyze the roles of pharmacy department
in the hospital. RESULTS & CONCLUSIONS: There are 8 articles, 31 paragraphs and multiple items involving pharmacy depart-
ment in the Detailed Rules. Hospital pharmacy department is no longer drug suppler in traditional sense; it is more and more accept-
ed to assist clinical drug treatment and promote safe, effective, economical and reasonable use of drugs. Hospital pharmacy depart-
ment is playing a more and more important role in the hospital and has a long way to go.
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Practice of Performance Evaluation-related Distribution Program in Outpatient Pharmacy of Our Hospital
JI Xiao-juan, LIU Bing (Dept. of Pharmacy, The First Affiliated Hospital of Xinjiang Medical University,
Urumgi 830054, China)

ABSTRACT OBJECTIVE: To introduce the establishment and effect of performance-related distribution program in outpatient
pharmacy and provide reference for strengthening the management of performance evaluations. METHODS: Through performance
evaluation, more clear job responsibilities and the refined division of labor, performance evaluation-related salary depend on both
the professional title and the workload, and the distribution program of performance evaluation-related pay was established and eval-
uated using the coincidence rate of inventory and the satisfaction degree of service as index. RESULTS & CONCLUSIONS: After
the implementation of the distribution program, the service and the enthusiasm of the outpatient pharmacy staff have been im-
proved. The coincidence rate of inventory has increased from 93% to 99% , and the satisfaction degree of service has increased
from 80% to 88%. The distribution program obtains sound effect and improves the management of pharmacy.

KEY WORDS Outpatient pharmacy; Performance evaluation; Distribution program; Practice
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