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Practice of Performance Evaluation-related Distribution Program in Outpatient Pharmacy of Our Hospital
JI Xiao-juan, LIU Bing (Dept. of Pharmacy, The First Affiliated Hospital of Xinjiang Medical University,
Urumgi 830054, China)

ABSTRACT OBJECTIVE: To introduce the establishment and effect of performance-related distribution program in outpatient
pharmacy and provide reference for strengthening the management of performance evaluations. METHODS: Through performance
evaluation, more clear job responsibilities and the refined division of labor, performance evaluation-related salary depend on both
the professional title and the workload, and the distribution program of performance evaluation-related pay was established and eval-
uated using the coincidence rate of inventory and the satisfaction degree of service as index. RESULTS & CONCLUSIONS: After
the implementation of the distribution program, the service and the enthusiasm of the outpatient pharmacy staff have been im-
proved. The coincidence rate of inventory has increased from 93% to 99% , and the satisfaction degree of service has increased
from 80% to 88%. The distribution program obtains sound effect and improves the management of pharmacy.
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Tab 1 Labor positions and job responsibilities
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Tab 2 Accounting rules

iH L i
L2544 B i iver il A
N ERFERE A4S a
NS ERFERE AR 2
WO R kN a
ANE I RE KRR b
MNGEFH IR e by
NSS4 e b
MNEERBL RIRVEIN RS by
TR Ta/(LETEx6) a
B E A RSN aX 24 Lbrt by) X ity a
TR RSB ot TR 2 R xS0 +ax 3 G
N (03A/%bs) xby «
MEHL S [0.7A/(Tert Yo X el s
KL otes

FA R T N g A B LA A LR BE
B B RS 2 B 2R bR RS K -
2 HMEER
2.1 oHf
2.1.1 WHREESGRHCEEINEL ., REE S5 4
JIT A EL AT R R S PR 0 EA T RS An SRR TAEROR,
AT 5 GO A AR LA 5 An SR EERELE Sk, T2 R R
PR 4 AL L. (RN BRAE 2025 1 TAE LR k , R

HEZI 20134E55 24 555 37



& AR LA AN BE R 5, BB 19 1 I L 7 — o P B L (R
22 AR K TTAE S PR T AR PP ARSI S U SRR R
LB H B BRBRAR AN AR = A AR 0 AR R I, L2 b
IR RN 7 & AR TF T AR BEE 2527 AN R R, 2524
55 T 5 DN ZY S R RIS RS 1) e K FH 2546 2, R T S 24
A2 >, 3 B B 12525 M 55 /KT, T AR e S B s D0 AR G
HbAR R BRVPR S S AN A1), DA T AS T % SR I 2522 IR 55 o
2.1.2 WA TSRO BT A B, R R B TR
KEEI1122) 5 A 201246 A Ayl P T S mr s 2k - 1T4E,
2T 7E B e 5 B A PR S0 X 12 R IR A — sk b Ty
BT AR T A, R AL A A, R0 A shik
AR AL 2 XAEAR KL 5 T 25 A9k 457K - Rk
N RE ST, Bt ATESTSCR R 13K —3B 43 19 Ee 3], 4 W A%
LA I hn 143 o (B iy 030 14 O 8 A i i) e, 245 0 )l
55K IRANRE S8 4 MR 0 T4, FURTERE R 2R T B B, BT
PATEGRCHR OB 5 e B E A7) 3k BB 107 1 BB BB A S o
T R T 200 SR, S T AR B i ST B
HFE TAEMAWIRA , 5512 > AR ERaE , 250 1l 55
IR T KRR, A AZAN T TAEFESTRCH 1 EL it )
AW
2.1.3  MAETALANN , SAEAZ AN 06 25 P B R ) T A
Oy FETEAR Xt — T AR R St # 0 28 T BE Ak B AT 95 3
AN H 5 (LRI 2275 B s | (]I o) 55 2l o et — E R
MR 55 S R PR Dy A — Le LE | i 24 0 1
CAERAME LR R AOR A B i . AR AZ AN &
N2 5 TAER 7 7 IR, ZERIHITTRAS — 2 R w2, HoA
SRR S . FRBET 1220 5 MBS il A 2011 4F
HITLAOR , B 280t T 2 KIBTT, W AEE A AN P25 56,7
SRERIEAE S SO 2210 . BRI HIT , AT LAARSE
TAERSEPREIZE A 5635 , DSBS 43 AR M JE,
2.2 #£R
2.2.1  PEE 20 TAERUR A R BB . AR St S %
MM PN — D N TAEML S I R SR BN 4 A b
Bt S Aehn, SRR PR IR AT 22 51, LB A A RN
FIRFAAA] RS R R ) BN gR) Ao i ) 3 2R
Kz —5, FESHt S5 MG , TR0 T AR A HAk
RIS, IEAER T A IR 2 kB A, TAE R R ISRk
G, TAER DGR 4k XRRA & T 2500 TAF
TR , > T AEL P I, HAE A TR H 7 (WA TR
2.2.2 PR T HIE I B T 2R i RE . RBETT
JET B T TAE  FRES P 45 T4 1 Lo 3], 3506 24 Uil
Ml 55 /KP4 T B 5 T B I A X LA b A i
5524 2 R = B B LK B TAER R IBTERAE,

AR AT X 0 LAE 0 N K B s v IR, S R KB T 2450
My ) Al B E T 2R RS R fg . A, Sl S ERFREE
B AR AR R XIS SO R R T — R, X —F
G (A5 24 Dl ) FAIR B i, LA 1 AN BT & JRe 119 242 i
FAR
2.2.3 ARSI ARSI O, FRIL T R 25 225855 485 T RS
FFG A, AR R 20 DK 24 55 45 T AR A4k, X0 24 U g iz
S5 BTt IRV E R PR D TR AR RIS A R A
HE AR 2 s 2 S A PR, S 5 BRI AR UE 2 Y 5
i, TG T O BRAR T R 2 R RS T BT AR,
T 2y 2= T SRR A A GE, KB T 1224 B Y 4 S
FrE% M 201045993 % TR 2012 4FEK99% .
224 WL TR RS TEOBRSHERE ., SUCE s
i, B2 T 25U AR PR AN ST O T REAIG T & 2 22 48
ARG TS R OF G 19 AR 5 [ 2 U AN WA ST 1 R
T 2RSSR B T 2 RS o i, o R 20 IR 55
BIMER, IR RIS T 525 55 e 2y S300F 325 T 24505
T PR . A RFREE T SRR 1224 P R B A A 11l
L, 019225 B - Y & h 2010 4E 89 80% - T3 2012 4E 1Y
88% .
3 4EiE
12245 5 TAEBRBEAH T o — |, Bl % 0 R il T 75 2L
AR B EPE RN S Bt . ARV B A%y SR 703 5 SR
TRk T E TR RS A A, i e SR
ARG A B B b o iE L8 A —0 51 T 5 L g T84
RN Z T4 ARIZ AT AFUERET (IR, ES0E
PR ARG A ROR LR 25 5 TAE N B2 3] H 2 A
| O N =0 R DA E 7 G A o e S I B 7 )
S0 T R R P PR T2 AR R T
A ST B AR T 2 D BT 4R -
S 3Tk
[1] PN, AR FRBE T 11224 B L R o ie 7 S8 U
SERT].F B 25 5,2012,23(41) 13 890.
[2] J#eHE, Za. DA SR HARIRS IS T2
PRI IR E 25 78 22, 2009,29(11) : 50.
[3] JE,BiH, K. 122 A SOl 8% 107 i 5
L] P B 25 5,2009,20(7) :517.
[4] EUKLLJETTAe, S ffite, 5 KL 1220 R aiiiCE % A
7 % 5 S9E[I]. P B 25 5 ,2011,22(37) : 3 508.
[5]1 BRIIZR.T12 2 P Gl PR SR 23 (0] B 25 4k,
2008,17(20) :46.
(Wiek F 1. 2013-04-24 &[] H 19]:2013-06-24)

(PERE) RE—PERRIEXFITIRAT, WDIER 175

TEIEE 2013 FHE 24 BETH

China Pharmacy 2013 Vol 24 No. 37 - 3485 -



