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ABSTRACT OBJECTIVE: To provide reference for reducing the drugs loss rate in the hospital. METHODS: The drugs loss of
the hospital in 2010 was analyzed statistically, and the reasons for drugs loss were analyzed. The appropriate intervention measures
were developed, and the effects of the intervention measures were evaluated in 2011 and 2012. RESULTS & CONCLUSIONS:
Main reasons for drug loss include expired, damaged, spoiled, etc. First-aid drug occupies 51.13% of total amount of loss drugs,
64.41% of total number of loss drugs. The hospital carries out a series of measures, such as strengthening the management of peri-
od of validity, improving First-aid Drug List, standardizing operational procedure of distribution center and enhancing the mainte-
nance of drugs. After intervention, the drugs loss rate decreased by 24.24% in 2011 and 60.61% in 2012. The intervention mea-
sures in the hospital are effective and feasible.
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