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Analysis of the Effects of Pharmacy Trusteeship Model in Pharmacy Management of Our Hospital
LI Jin-dong(Dept. of Pharmacy, Wuhan Hannan District People’s Hospital, Wuhan 430090, China)

ABSTRACT OBIJECTIVE: To evaluate the effects of pharmacy trusteeship model in pharmacy management of our hospital.
METHODS: The pharmacy trusteeship model of our hospital was introduced in respect of the responsibility of the staff, the estab-
lishment and implementation of rules and regulations, the supply and management of drugs, finance management, etc. RESULTS &
CONCLUSIONS: Through the implementation of pharmacy trusteeship model, in the field of staff responsibility, pharmaceutical
trading trusteeship enterprises were in charge of drug purchase, distribution, dispending, charge to an account and personal assign-
ment, etc.; professional pharmaceutical staff were appointed for monitoring and guidance in our hospital. In the field of the estab-
lishment and implementation of rules and regulations, our hospital consulted with pharmaceutical trading trusteeship enterprises to
develop relevant management rules and carried out effective assurance measures. In the field of drug supply and management, re-
sponsible person in pharmacy of our hospital drafted the range and number of standby base drugs in clinical departments according
to the characteristics of drug use, and pharmaceutical trading trusteeship enterprises supplied common drugs in the clinic. In the
field of finance management, our hospital provided special drugs account regularly, and pharmaceutical trading trusteeship enterpris-
es paid relevant fees; both of them managed the special drugs account. Not only could it reduce the management costs of drugs,
but also could it further regulate the pharmacy management.

KEYWORDS Pharmacy trusteeship model; Pharmacy management; Operating costs
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