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Application of 5S Management Method in Qutpatient Pharmacy of Maternal and Child Health Care Insti-
tutions
ZHANG Rui-jie(Qinhuangdao Maternal and Child Health Hospital, Hebei Qinhuangdao 066000, China)

ABSTRACT OBJECTIVE: To standardize the management of drugs in outpatient pharmacy, and to promote the efficiency of
drug dispensing in outpatient pharmacy. METHODS: 5S management method (arrange, rectify, rid, clear, personality) was used
to enhance the management of drugs in outpatient pharmacy. The effects of the method were evaluated. The management measures
are as follows: check and arrange all drugs and articles, relocate and rearrange quantitatively; establish standard operation proce-
dure, and strengthen education and training; clean up garbage, create a clean working environment and institutionalize and normal-
ize daily work. RESULTS & CONCLUSIONS: Through the implementation of 5S management method, gynecological and pediat-
ric prescription dispensing speed increased by 28.4% and 41.2% , respectively; dispensing error decreased from 137 cases to 38 cas-
es; the number of expired drugs reported loss decreased from 17 boxes to 2 boxes. 5S management method reduces the dispensing

error and improves work efficiency of outpatient pharmacy.

KEYWORDS 5S management method; Outpatient pharmacy; Drug arrangement; Dispensing error; Work efficiency
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Tab 2 Comparison of the number of dispensing errors and

expired drugs reported loss in outpatient pharmacy before

and after the implementation of 5S management method (am-
poule,box, bag, bottle)
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Preparation and Quality Control of Compound Ornidazole Chitosan Oral Ulcer Pellicles
LI Hao, LIU Jin-lai, LI Xiao-hui, YANG Jin-zhao (Wenzhou People’s Hospital, Zhejiang Wenzhou 325000, Chi-
na)

ABSTRACT OBIJECTIVE: To prepare Compound ornidazole chitosan oral ulcer pellicles, and to control the quality of it. METH-
ODS: Ornidazole was used as main component to prepare dexamethasone. Compound ornidazole chitosan oral ulcer pellicles were
prepared by using chitosan as carrier. The contents of ornidazole were determined by HPLC. RESULTS: The preparation was semi-
transparent yellowish pellicles. Its identification and check fitted to the regulation of Chinese Pharmacopeia (2010 edition). The lin-
ear ranges of ornidazole were 1.2-24 pg/ml (»=0.999 9) with an average recovery of 99.1% (RSD=1.68% ). CONCLUSIONS:

The preparation technique is simple, feasible and controllable in quality.
KEYWORDS Ornidazole; HPLC; Content determination; Chitosan; Quality control; Oral ulcer pellicles
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