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Application of Lean Management in Drug Quantitative Management in the Inpatient Pharmacy
LI Xiao-ling, CHEN Wei, SHEN Jin-fang, LU Guo-hong, HU Jie(Dept. of Pharmacy, Renji Hospital, School of
Medicine, Shanghai Jiaotong University, Shanghai 200001, China)

ABSTRACT OBIJECTIVE: To provide references for the improvement of pharmacy management level by implementing lean man-
agement to realize quantitative management of drug and to improve the consistency between the accounts and the real numbers of
drugs in the inpatient pharmacy. METHODS: By retrospective analysis and control study, various issues related to quantitative man-
agement of drugs during May — Aug. 2009 were discovered, and appropriate measures for sustaining quality improvement were im-
plemented. By comparing the data of drug management before and after implementation (Sept.—Dec. 2009) and after improvement
(Sept.—Dec. 2010, Sept.—Dec. 2011 and Sept.—Dec. 2012), the effects of lean management were evaluated. RESULTS: After ap-
plying quality improvement, such as optimizing stock taking procedure, improving the method for stock taking, strengthening train-
ing and individual responsibility and standardizing drug warehouse entry inspection system, the coincidence rate of accounts-drugs
was significantly increased, up to 99% (P<<0.05); the influencing factors were obviously controlled. With the process of lean man-
agement, the errors of unknown reason and the wrong number of drugs which were among the forefront of all the errors disap-
peared gradually. CONCLUSIONS: Lean management advances evidently the quality of drug management. It is an important guar-
antee to enhance the standardization and systematization of drug management in the inpatient pharmacy.
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Tab 1 The number of drug checking errors and the coinci-
dence rate between accounts and real numbers of drugs be-
fore and after the improvement
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Tab 2 The number, composition ratio and causes of the coin-
cidence rate between accounts and real numbers of drugs be-

fore and after the improvement
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Tab 3 The number and composition ratio of drug checking

errors in different types of drugs before and after the im-
provement
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Tab 4 The number of drug checking errors and the coinci-
dence rate between accounts and real numbers of drugs with-

in a packaging unit before and after the improvement
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Standardized Management of Narcotic Drugs and Type [ Psychotropic Drugs in the Central Pharmacy of
Our Hospital
TAN Zhen, LI Geng, TENG Jia-liang(Jiangsu Provincial Official Hospital, Nanjing 210024, China)

ABSTRACT OBJECTIVE: To establish standardized operation mode and to strengthen the management of the narcotic drugs and
type I psychotropic drugs in the central pharmacy. METHODS: According to the requirements of the “batch tracking”, standard-
ized management was improved by system installation, the management of specific prescription, cabinet set, special account book
and standardized operation mode; the specific process was formed with all kinds of charts and books. RESULTS: The positions of
the central pharmacy, the operation room and wards in the process were identified after standardized management. The nature infor-
mation tracking of the minimum unit in a batch of drugs had been realized. CONCLUSIONS: The dispensing, stroage and safety of

the narcotic drugs and type I psychotropic drugs in the central pharmacy are ensured, which are practical.

KEYWORDS Central pharmacy; Narcotic drugs; Type I psychotropic drugs; Batch tracking; Standardized management
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