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Establishment of Management Model of Clinical Trial Drugs in Our Hospital
WANG Yan-rong, ZHANG Li-juan, CHEN Gui-ling, DAI Xin-ya(Drug Clinical Trial Institute Office, Cangzhou
Municipal Central Hospital, Hebei Cangzhou 061001, China)

ABSTRACT OBIJECTIVE: To discuss the management model of clinical trial drugs in hospitals. METHODS: Based on the relat-
ed regulations of Good Clinical Practice (GCP) and the actual situation of our hospital, the management mechanism of trial drugs
had been developed. RESULTS & CONCLUSIONS: Trial drug management model has been established initially, including the of-
fice of drug clinical trial institution responsible for the acceptance, recovery, supervision and training of clinical trials drug; clini-
cal section responsible for storage, distribution and use of clinical trials drugs. The clinical trials drug management of “special per-
sonal, special counter and special lock” can be ensured. The management of trial drugs has been included in quality management
system of drug clinical trials. More perfect management model of clinical trial drugs, which in line with the rules, regulation and

the situation of the hospital, can be achieved by long-tem effort and multilateral coordination.
KEYWORDS Clinical trial drug; Hospital; Management model; Quality control
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Application of PDCA in the Management of Antibiotic Use Intensity in Our Department
ZHAO Ling, GAO Tian(Dept. of Obstetrics and Gynecology, The First Affiliated Hospital of Chongqing Medi-
cal University, Chongging 400016, China)

ABSTRACT OBJECTIVE: To explore the measures in the management of antibiotic use density (AUD). METHODS: PDCA
(plan, do, check, action) management cycle was introduced in AUD management; the effect of it was evaluated by status survey,
reason analysis and target confirmation, do, check and action. RESULTS & CONCLUSIONS: Through introducing auxiliary soft-
ware of antibiotics management system, establishing antibiotics management group and specially-assigned person in charge of it and
strengthening continuing education of medical staff, the management of AUD has been improved continuously and standardized
gradually. The integrative mode of treatment and nursing has been established, and the frequency of use are 30.8 DDDs and 26
DDDs in 2 quarters after the implementation of PDCA, which are controlled within 40 DDDs. PDCA management cycle is effective
for the management of AUD.

KEYWORDS PDCA; Antibiotics; DDDs; Clinical department
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