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Application of PDCA in the Management of Antibiotic Use Intensity in Our Department
ZHAO Ling, GAO Tian(Dept. of Obstetrics and Gynecology, The First Affiliated Hospital of Chongqing Medi-
cal University, Chongging 400016, China)

ABSTRACT OBJECTIVE: To explore the measures in the management of antibiotic use density (AUD). METHODS: PDCA
(plan, do, check, action) management cycle was introduced in AUD management; the effect of it was evaluated by status survey,
reason analysis and target confirmation, do, check and action. RESULTS & CONCLUSIONS: Through introducing auxiliary soft-
ware of antibiotics management system, establishing antibiotics management group and specially-assigned person in charge of it and
strengthening continuing education of medical staff, the management of AUD has been improved continuously and standardized
gradually. The integrative mode of treatment and nursing has been established, and the frequency of use are 30.8 DDDs and 26
DDDs in 2 quarters after the implementation of PDCA, which are controlled within 40 DDDs. PDCA management cycle is effective
for the management of AUD.
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Fig 1 Interface on application of antibiotics included for the
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Fig2 Interface on application of antibiotics use
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Fig 3 Interface on control of special class of antibiotics
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