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Establishment and Practice of Clinical Pharmacist Performance Evaluation System
ZHU Man, GUO Dai-hong, PEI Fei, CHEN Chao, WANG Wei-lan, WANG Dong-xiao, HUANG Cui-li(Center of
Pharmaceutical Security, Chinese PLA General Hospital, Beijing 100853, China)

ABSTRACT OBIJECTIVE: To explore clinical pharmacist performance quantitative evaluation system suitable for national situa-
tion, and to provide reference for the evaluation of daily work of clinical pharmacists. METHODS: Based on the job responsibility
of clinical pharmacists in pharmaceutical staff quantitative check system and a series of clinical pharmacists training file, the daily
work of clinical pharmacists were interpreted; quantification check index were selected and its standard was formulated in team dis-
cussing way; quantitative evaluation index system was established, improved and enacted for a year on trial. RESULTS & CON-
CLUSIONS: Based on the pharmaceutical professionals quantitative evaluation system, the evaluation system for clinical pharma-
cists in our hospital include moral character, ability, diligence, achievement and physical agility, in deci-thousand manner. Based
on the maintenance of general evaluation index, in responsibility execution item (150 points), evaluation index were also adjusted
individually according to conventional work index. Both conventional work evaluation index of clinical pharmacist in ward and busi-
ness evaluation index of clinical pharmacist in pharmacy department were established. After one year of improvement, this system
could be used to evaluating the daily work of clinical pharmacists synthetically in our hospital. With the change of clinical pharma-
cists’ duty and professional skill, this system of clinical pharmacy should have corresponding adjustment.

KEYWORDS Clinical pharmacist; Quantitative evaluation; Index system; Establishment
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Tab 1 Standards of pharmacist performance quantitative

evaluation system in our hospital
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will be added or deducted according to the annual performance review
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Tab 2 Evaluation criteria of clinical pharmacists’ daily

work in clinical units
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Tab 3 Evaluation criteria of clinical pharmacists’ business
in pharmacy department
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