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Establishment and Evaluation of Department Leader Performance Appraisal System in Pharmacy Depart-
ment of Our Hospital

ZHANG Jie-jin, CAO Jin-hua, CHEN An-ni, JIN Rou-nan, ZHOU Jin, ZHAN Qi (Dept. of Pharmacy, Eastern
Hepatobiliary Surgery Hospital, Second Military Medical University, Shanghai 200438, China)

ABSTRACT OBJECTIVE: To establish a department leader performance appraisal system of pharmacy department, and to
strengthen self-management and team management ability of the leader. METHODS: Through establishing appraisal criteria and
leader performance appraisal, detailed leader performance appraisal system of pharmacy department had been established, and the
effects of the system in 2 years were evaluated. RESULTS & CONCLUSIONS: The appraisal system includes weekly plan report
and monthly report of department leader, quarterly performance appraisal by quality control group, offering quarterly counseling
for leader performance appraisal by department director, project report of leader and 360 degree survey. Each leader has clear and
definite project requirements and achieves the group performance target; the performance score of department leaders has improved
to some extent in 2 years (increase rate of 1.15%-3.93% ). Established department leaser performance appraisal system can explore
the potential of the leaser towards a higher goal.
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Tab 1 Leader performance appraisal table of outpatient

pharmacy (part)
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Tab 2 Computational table of 360 degree survey of depart-
ment leader
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Tab 3 Evaluation statistics of 360 degree survey of depart-

ment leader during 2011 —2012
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HKHIT 433 450 393
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