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Continuous Improvement of the Quality Management of Cardinal Drugs in Clinical Departments

ZHAO Lei-lei', DU Yu’, FENG Lei' (1.Dept. of Pharmacy, Peking Union Medical College Hospital, Peking
Union Medical College, Chinese Academy of Medical Sciences, Beijing 100730, China; 2.Beijing Aerospace
General Hospital, Beijing 100076, China)

ABSTRACT OBIJECTIVE: To promote the standard management of cardinal drugs in clinical departments. METHODS: The man-
agement of cardinal drugs in clinical departments were investigated and analyzed by pharmacy department of our hospital so as to
put forward solution measures in viewing the existing problems and regularly check continuous improvement experience. The effects
of management were evaluated according to the number of the problems of cardinal drugs between Jan. and Dec. 2013. RESULTS:
By standardizing drug tag, controlling the humidity, improving the management of the drug validity and strictly guaranteeing the
storage requirement such as protecting drugs from warmth and light, designing uniform table of cardinal drugs check and feedback
form for regular test, etc., the problems about cardinal drug management reduced effectively. The number of problems was de-
creased from 50 in Jan. 2013 to 14 in Dec. 2013, and the incidence decreased by 72.0% . CONCLUSIONS: Continuous improve-
ment can improve scientific and standard cardinal drug management in our hospital.
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ments of west campus in our hospital (kind)
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drugs in our hospital
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Construction of Automatic Pharmacy in Our Hospital Based on Overall Design
SHEN Ai-zong, HU Shi-lian, XU Ge-liang, LIU Sheng, GENG Kui-kui (Anhui Provincial Hospital, Hefei
230001, China)

ABSTRACT OBIECTIVE: To provide reference for the construction of automatic pharmacy. METHODS: The construction of au-
tomatic pharmacy in the south zone of our hospital was introduced in respect of design concept, automatic device and design plan,
etc. The effects of it were summarized after 3 years. RESULTS: Adhering to the principle of device automation, distribution ratio-
nalization, service hommization and management informatization, etc., combined with the location of pharmacy, pharmacy distri-
bution, patient flowrate, patient characteristics, service procedure, etc., automatic pharmacy was planed and designed overall. It’s
functionally divided into outpatient pharmacy and inpatient pharmacy, and equipped with different automatic devices and adjusted
related drug delivery proceudure. The operation of automatic pharmacy reduced about 500 000 yuan labor cost, controlled dispens-
ing error rate within 0.01%¢, and shortened to the 1/10 the time of waiting for getting the medicine former (about 1 min). CON-
CLUSIONS: The automatic pharmacy which is based on overall design optimizes the drug delivery procedure, improves work and
management efficiency and promotes pharmaceutical care.

KEYWORDS Automatic pharmacy; Overall design; Construction
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