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Management Mode of Self-provided Drugs of Inpatients in Our Hospital Based on JCI Standards
ZHANG Dong-na, ZHAI Shu-hui, HE Guang-hong, LI Wu-yin, WANG Zhao, ZHOU Li-yuan (Dept. of Quality
Management, Luoyang Orthopedics and Traumatology Hospital of Henan Province, Henan Luoyang 471002, China)

ABSTRACT OBIJECTIVE: To provide reference for the management mode of self-provided drugs for the inpatients during hospi-
talization day. METHODS: Based on the requirements of self-provided drugs management (identification, storage, application) in
Joint Commission International (JCI) standards, the mode and methods of self-provided drugs management in our hospital were put
forward, and the effects of management were evaluated with related index. RESULTS & CONCLUSIONS: According to the re-
quirements of JCI standards, the methods of self-provided drugs management in our hospital include system formulation, procedure
standardization; physician-patient informing, uniform management; strict verification, safety first; regular monitoring, effect guar-
antee. After the implementation of the management mode, the pass rate of self-provide drugs storage in our hospital has increase
from about 70% in 2011 to about 90% in 2012. The management mode of self-provided drugs in our hospital is comprehensive rela-
tively to promote the safety of self-provided drugs use.
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Fig 1 The qualified rate of self-provided drugs storage in

each month during 2011 —2012

TEZG 20144855 25 4555 13 10



S BRAE FR B 12 VA B v B4 10 FH B ik 2
e R A, KBS (RETETERGIM, X2 30050)

FESES RIS XEkFRERS A
DOI  10.6039/j.issn.1001-0408.2014.13.13

XEHS  1001-0408(2014)13-1189-04

W OE BRSNS HERAN LR, ARA L E A, ik Y aT14 2 RN 6 &R BRI Bl pE A R AR ER VA
ALK ABARR R B & (5 B 119 2 5 (V5 BT (R 26 R G0 B 20 ) BATAR B 94T , A 4 i3l RIR ALk 353651 7 5%, 5F 38 48K
%% 2T (201346 A 1—30 B) U5 (201347 A 1—30 B )11 25 A7 (3£ 495 60 K 7 000 5K 113440 7 ) #9 £ ghitt 47 xd bk, 45
RG24 T KA T CA% KA KBEL SR SHARIRE L A iRIF DA S ] MACRRARE KREF 0 RIF B 5k
R 22 J5 W 2 FAE K A REIK, 5 54600 v b £ 7 LA 4631 5 3% 3L ()'=35.405, P<<0.001) , 5} £ K AR5 0, KA 4k
R BIG AR AT R iR B3 ik, AR 2T RR Y IRRT Ahds,

KBRS E ;NS 5 i 24

Application and Experience of Risk Management in Outpatient Dispensing Management of Our Hospital
LIU Hui-min, ZHANG Yong-jin, CHEN Shu-feng (Dept. of Pharmacy, Tianjin Haihe Hospital, Tianjin 300350,
China)

ABSTRACT OBIJECTIVE: To reduce dispensing errors in outpatient pharmacy so as to ensure safety of drug use. METHODS:
We analyzed the root cause of dispensing process (procurement, inspection, storage, claim, putaway, dispensing and distribution)
as well as risk factors (storehouse, outpatient pharmacy, clinical doctor and network) in outpatient pharmacy, made and implied
improvement measures; and then the dispensing errors (from 7 000 outpatient prescriptions during 60 days) were compared before
(Jun. 1st—30th in 2013) and after (Jul. Ist—30th in 2013) risk management. RESULTS & CONCLUSIONS: Through developing
and carrying out improvement measures as implementing related system, strengthening drug identification management, enhancing
training and learning, optimizing dispensing procedure and improving window environment, and implementing risk management,
the number of internal errors has been reduced; there was statistical significance before and after risk management (y*=35.405,P<<
0.001). The number of external errors reduces to 0. After application of risk management, risk awareness of the staff have been
heightened and the number of dispensing errors is reduced significantly so as to promote the safety of drug use.

KEYWORDS Risk management; Outpatient pharmacy; Drug dispensing; Error
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