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Application and Experience of Risk Management in Outpatient Dispensing Management of Our Hospital
LIU Hui-min, ZHANG Yong-jin, CHEN Shu-feng (Dept. of Pharmacy, Tianjin Haihe Hospital, Tianjin 300350,
China)

ABSTRACT OBIJECTIVE: To reduce dispensing errors in outpatient pharmacy so as to ensure safety of drug use. METHODS:
We analyzed the root cause of dispensing process (procurement, inspection, storage, claim, putaway, dispensing and distribution)
as well as risk factors (storehouse, outpatient pharmacy, clinical doctor and network) in outpatient pharmacy, made and implied
improvement measures; and then the dispensing errors (from 7 000 outpatient prescriptions during 60 days) were compared before
(Jun. 1st—30th in 2013) and after (Jul. Ist—30th in 2013) risk management. RESULTS & CONCLUSIONS: Through developing
and carrying out improvement measures as implementing related system, strengthening drug identification management, enhancing
training and learning, optimizing dispensing procedure and improving window environment, and implementing risk management,
the number of internal errors has been reduced; there was statistical significance before and after risk management (y*=35.405,P<<
0.001). The number of external errors reduces to 0. After application of risk management, risk awareness of the staff have been
heightened and the number of dispensing errors is reduced significantly so as to promote the safety of drug use.

KEYWORDS Risk management; Outpatient pharmacy; Drug dispensing; Error
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