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Study on the Conception of Drug Cost Index and Its Application
LU Yu,SI Liang-hong, LIU Zi-xiu,ZHU Yuan-yuan(No. 454 Hospital of PLA, Nanjing 210002, China)

ABSTRACT OBJECTIVE: To introduce a noval conception of drug cost index (DCI) and to use it in clinical drug cost control.
METHODS: Through mathematic analysis of drug cost (D;) and medical cost (MD,) of n clinic departments in a hospital, an equa-
tion to calculate DCI, of clinic department (i) was derived by introducing the conception of DCI. The use of drugs in the hospital
was analyzed using DCI instead of drug cost ratio (DCR) as index. RESULTS & CONCLUSIONS: The value of DCI, ranging
from —0.5 to 0.5 is the numeric contribution of clinical department (i) to DCR of whole hospital, with the more of the value, the

n
higher contribution is. The equation is DCI,:(D,—O.SMD,)/ZIMD,. If D:<<0.5MD;, the value of DCI; is less than 0 but more
=

than —0.5; if D,>0.5MD;, the value of DCI; is more than 0 but less than 0.5; if D;=0.5MD;, the value of DCI, is zero. The result
of calculation shows that DCI can impartially reflect the variance of drug cost scale in clinical departments and provide some meth-
od for hospital management personnel to conduct drug use management of whole hospital.

KEYWORDS Drug cost; Drug cost ratio; Drug cost index
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Tab 1 DCR and DCI of the hospital and clinical departments during Oct.—Nov. 2012
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10 11H 104 11J] 10 ] 11 2EE 10 ] 1A 2:E
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2 711 087.1 802 377.9 385998.2 428 736.9 54.28 53.43 -0.85 0.22 0.20 -0.02
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6 585 735.2 704 535.9 294 418.0 322 030.5 50.26 45.71 -4.56 0.01 -0.22 -0.23
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