HEEE.
HEN £ 24 F ik 55 TR BE 24 iz B 8 B P Y i HH
FHREV ERR(LIAEARERITIA, B 210029; 2. L A4 ARER G, 8%  210029)

FESES RIS XEkFRER A XERS

DOI 10.6039/.issn.1001-0408.2014.21.04

1001-0408(2014)21-1931-03

W E BN AAREREEESFIRSMA R RARMR MELTENERBELE S FRSIKRR, TATERA S SBAE
Ry o hmi g, Sk B AIERBEMBETERP S, EZFEOAME WHREELL KL ERLZALER
BB HRE R TI A E, R AR ZILE R A 5 Rk 0 2 Fe s A E 3 e e B 25 o 0 S ALAL S 28 S 2 3L B iR B AT
JE W RS BT R E BTN, SR ERERELFRSADEEHER, HEARENBRRAIRRLLET 2
FEAARBY SRR G B AR, REF & AR 40%~60% , K55 4 50% ; it £ 4k 5 AR £ 0.5%0 A T 5 B iF i 55
T M523 E RS FIRSA D ETERRROEAEL, &b B EREr b FRSRANHE, 2ARSETERS S
TR IR 64 A B VLB IE TR B S 0 M A B B K

KR BRI R E RS RS

Application of Pharmaceutical Affairs Service of Supply Chain in Drug Operation Management in Our
Hospital

PEI Fang-ying"*, CHE Dao-biao’(1.Finance Department, Jiangsu Provincial People’s Hospital, Nanjing 210029,
China;2.Dept. of Pharmacy, Jiangsu Provincial People’s Hospital, Nanjing 210029, China)

ABSTRACT OBJECTIVE: To study the design, implementation and effects of pharmaceutical affairs service of supply chain,
and to construct perfect pharmaceutical affairs service system of supply chain so as to achieve fine management of drug circulation
in an all-round way. METHODS: Through establishing hospital supply chain operating management center, based on the platform
of it, integrated management system of drug supply enterprises docked with drugstore management system. The application of bar-
code technology realized fine management of hospital drug logistics and variety management of inventory drug. The key perfor-
mance, operation effect and assessment index were analyzed before and after the operation of the project. RESULTS: After two
years of operation on pharmaceutical affairs service of hospital supply chain, warehouse structure and member function had
changed dramatically, including staff reduction and efficiency improvement. After inventory optimization, common inventory re-
duced by 40% -60% and 50% storage capacity was saved; distribution error rate reduced and less than 0.5%0. At the same time,
concrete operation outcomes of hospital pharmaceutical affairs service were calculated precisely by finance department. CONCLU-
SIONS: The establishment of hospital pharmaceutical services supply chain system improves fine management of drug circulation
and accounting management of drug in the hospital.
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Fig 1 Overall operating pattern of pharmaceutical affairs
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Fig2 The flow chart of drug purchase settlement
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Tab 1 Comparison of indicator project and the effect of
drug operation management before and after the operation
of pharmaceutical affairs service of supply chain
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