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Application and Practice of Zero Stock Detailed Management for Some Drugs in Pharmacy Store of Our
Hospital
SHAO Jian-hua( Yuyao Second People’s Hospital, Zhejiang Yuyao 315400, China)

ABSTRACT OBJECTIVE: To reduce the stock of pharmacy store and to speed up the cash flow. METHODS: The measures
about the zero stock detailed management of our hospital were introduced, and the application and effects of the measures were
evaluated. RESULTS: Through detailed management measures, such as reasonable classification and weekly purchase plan, effec-
tive communication with suppler and dynamic total stock check weekly, zero stock management model was carried out effectively
in our hospital and reduced the cost and occupation under the situation of fully ensuring the clinical medication. It improved the
turnover rate of drugs funds, increasing from 298% in 2010 to 528% in 2012; and saved 5 040 thousand yuan in 2012. CONCLU-
SIONS: The zero stock management model can partly satisfy the target of controlling the medicine’s stock in a reasonable level
and significantly reducing the costs, leaving no supply surplus and shortage.
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Tab 1 Turnover rate of drugs funds at different stages after

the implementation of zero stock management model
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