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Application of Fine Management in the Improvement of Pharmaceutical Care in Our Hospital Pharmacy
HUANG Qiong,ZHANG Ling, DONG Yi-man, WU Guo-cui, WU Hua(Dept. of Pharmacy, Hefei Municipal Bin-
hu Hospital, Hefei 230601, China)

ABSTRACT OBIJECTIVE: To improve the pharmaceutical care of pharmacy and the satisfactory degree of the patients. METH-
ODS: Fine management of our hospital was performed through the following measures: improving the comprehensive quality of
pharmacist, enhancing the management of drug dispensing error and drug quality, guaranteeing the safety and reasonability of drug
use, etc. RESULTS & CONCLUSIONS: Through strengthening standard operation, professional knowledge and humanistic quality
training of pharmacists, carrying out the 5S and QCC activity, comprehensive quality of pharmacists have been improved. Through
reinforcing the management of high risk and confusing drugs, registering and sharing internal prescription errors and analyzing the
external prescription errors, the dispensing errors have been reduced (the number of internal prescription error decreased from 134
to 64). Through the fine management, the quality management of drugs especially the specially administrated drugs could be en-
sured. Through checking prescription, utilizing the drug positioning system, setting up advice window for rational drug use, and
making the tags of instructions, rational administration, work efficiency (the waiting time for getting the medicine decreased from
5 min to 3 min) and satisfactory degree of the patients (80% to 94.9% ) have been improved; the security and the rationality of
drug use could be ensured. Fine management of our hospital can significantly enhance pharmaceutical care.
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Fig1 Prescription audit feedback form
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Tab 2 Comparison of work efficiency before and after fine

management

H L B
S TARURHA] , mrin 25 15
HAZIMHRA R, % 200 400
AT LR, min 5 3
BN ENS 134 64
ITRBAF TR 1035 %5
SR 2 0
BHWEE, % 80 949

5.3 HWEERA
TEA e SRS 20 A0S T S I R R A SR R

R RS 500y WA R R 2 R =

Go—HiT, AR B AT 3. W = S

BT BB BB 100 9% o X JCEEHEIR B R RE [ i

BIESZ W {EIE G

K SPSS17.0 Geit B X Bl A7 o A FAL B . THE

BRI £ 5 FIR , R R 50 s THECRORER Fly fr . DA P<<0.05

HFESRE G L AR, IR AN A BEAT )5 0 [

AR 95,98y, A AT B E 300 80 % . 94.9% , 25 5+ HL

HEil#E X (P<0.05),

6 ZiE

A BE 2 Py SRS AN P i ad A SRR TE AL A

SR BRI T2 5S A G ) sk 24 A SCER s

I, B2 T 25 A ZR-G 20T 5 38 b I &5 fa 2 5 L 20 TR VB 24

B N 2B S 0 SNERIZ RO D T R 255

TN 2 A B I A B 2 T A s AR T 24

JOER A B 5 3 A N VR A T A L FE i 2 E N &R

g B R T o RIE 25 2 AR 55 O 20 e T AR

B A, SRR, RS b P R T 24 1y 24 2

FEARM S5 K A R R R B T B B E T (A5

WGP e IR R Tt & B — 2 [ SR AS T

TEANLE B HEE , W HIS ¥ B AR A B, 252 TAE A Bl &

IR 33K i) L A e A 5 R e A B P E AL

S 3CHk

[1] AR EEJ7 ity 25 2 242 [S].2011-01-30.

[2] Wz, B5E5, XN, $. 1w 1w 122 s
AR T2 E 25,2014, 18(2) : 369.

[3] ThEEE, MER, R AR , & KRB L2 i S PR R S
SERR[T]. W B 25 5-,2012,23(45) 1 4 259.

[4] SRE0HE. 24 & DT i £E 24 b5 3 i ;0] R & 25
% 9013,25(2):73.

[56] "hHEZESERAEL IR RS ERSFRSRIAR
% . % — 45 [EB/OL].(2012-12-10)[2014-02—10].http:/
www.cpahp.org.cn/zwhhd/news/201212/1488.htm.

[6] Syl LRMERES —EERAFRGSIRARS [N].
& [E % #R,2013-01-23(007).

(icke H 3 :2014-03-13 & [0] H#:2014-05-26)

THEZG 20144855 25 4555 29



