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Continuous Improvement of the Quality of Anesthesia Prescriptions and First-class Psychotropic Drug Pre-
scriptions with PDCA Cycle Management

QI Yue-dong, WANG Song, CHEN Cheng-qun (Dept. of Pharmacy, The First Affiliated Hospital of Zhengzhou
University, Zhengzhou 450052, China)

ABSTRACT OBIJECTIVE: To explore an effective way to improve the quality of anesthesia prescriptions and first-class psycho-
tropic drug prescriptions in our hospital, and to promote rational drug use. METHODS: The anesthesia prescriptions and first-class
psychotropic drug prescriptions in our hospital during Nov. 1st, 2013 —Jan. 31th, 2014 were evaluated with PDCA cycle model.
The return rate of prescription, rate of unsuitable usage and dosage, rate of non-standard common name in 2 groups were analyzed
before and after the implementation of PDCA cycle. RESULTS: After the implementation of PDCA cycle, the return rate of pre-
scription was significantly lower than before, decreasing by 0.81% ; the rate of non-standard common name was significantly lower
than before, decreasing by 0.28%. The two indicators’ differences had statistical significance. CONCLUSIONS: The application of
PDCA cycle is an effective way to improve the quality of anesthesia prescriptions and first-class psychotropic drug prescriptions.
KEYWORDS PDCA cycle; Anesthesia drug; First-class psychotropic drug; Prescription return; Unsuitable usage and dosage;
Non-standard common name
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