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Discussion on Three-level Management Model of Drug Maintenance in Qur Hospital
CHEN Hua-biao(Bengbu First People’s Hospital, Anhui Bengbu 233000, China)

ABSTRACT OBIJECTIVE: To ensure safe and effective quality of drug stock. METHODS: Three-level management model of
our hospital were introduced, i.e. the staff of responsible area, department administrator of pharmaceutical quality and quality moni-
toring room of pharmacy department divided responsibility and cooperated with each other. The effects of the model were evaluated.
RESULTS: Compared with before the implementation of the model, the type numbers of metamorphic drugs and out-dated drugs
were all reduced by 5 types, and the loss amount reduced significantly. CONCLUSIONS: Three-level management is suitable for
wide application in hospitals because of its scientificalness, rationality and validity in drug maintenance.
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Fig1 Examples for a listed unit responsible area
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Tab 1 Comparison of out-dated drugs before and after the

implementation of the three-level management model
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