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Construction and Application of Clinical Pharmacists System Model in Our Hospital
MENG Xiao-hui, HU Jian-xin, WANG Jian(Dept. of Pharmacy, Jiangxi Provincial People’s Hospital, Nanchang
330006, China)

ABSTRACT OBJECTIVE: To establish clinical pharmacists system model and evaluate its effect. METHODS: PDCA theory was
adopted to establish and improve work organization, institutional system, working model and effect evaluation of clinical pharma-
cists system in our hospital. The effect of clinical pharmacists system in our hospital during 2009 —2013 was evaluated by TOPSIS.
RESULTS: The relatively complete clinical pharmacists system had been established in our hospital through PDCA cycle. The com-
prehensive evaluation of 4 primary indexes (18 secondary indexes) as quantity of work, work efficiency, benefit of work and ser-
vice quality, showed that medical/pharmaceutical ward round and prescription evaluation increased from 574 times and 712 case
number to 1 080 times and 1 200 case number; the utilization ratio of antibiotics in the inpatients decreased from 66.11% to
45.45% ; the proportion of hospital drug costs in total medical expenses decreased from 49.69% to 43.86% ;the acceptance and sat-
isfaction degree of doctor/nurse increased from 13.70% and 17.52% to 61.51% and 64.44 % ;the acceptance and satisfaction degree
of inpatients increased from 1.43% to 56.97% . TOPSIS analysis showed that C; values increased year by year from 2010 to 2012,
0.048 in 2009 and 0.945 in 2013, among which C; value was the best in 2013. CONCLUSIONS: The construction of clinical phar-
macists system is conducive to enhance the overall level of clinical pharmacists work and promote the development of clinical phar-
macy effectively.

KEYWORDS Clinical pharmacists system; Clinical pharmacist; Model establishment; Effect evaluation; PDCA cycle
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