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Establishment and Implementation of Performance Evaluation Standards in Outpatient Pharmacy of Our
Hospital

QIN Bai, OU Qian, JIN Huan, TANG Yi-ling(Dept. of Pharmacy, General Hospital of Guangzhou Military Com-
mand, Guangzhou 510010, China)

ABSTRACT OBIJECTIVE: To introduce the reform and implementation of performance evaluation standards in outpatient pharma-
cy of our hospital. METHODS: Based on the characteristics of western pharmacy in outpatient department of our hospital, the sci-
entific evaluation plan for the working performance was formulated according to workload, drug daily maintenance, coincident rate
of account and special task. The effect of implementing the standard was evaluated. RESULTS & CONCLUSIONS: After imple-
menting performance evaluation plan, the quantitative evaluation of workload and quality of work of each pharmacist became avail-
able. The quantitative evaluation method has motivated the working enthusiasm of the pharmacists, decreased dispensing errors
from 485 (Jun.) cases to 406 cases (Dec.) in 2013, improved patients satisfaction rate on pharmacists service from 93.2% to
96.7% . Established performance evaluation standards can evaluate the performance of pharmacists in outpatient pharmacy openly,
fair and just so as to promote the improvement of overall level of pharmacy.
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