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Application of “5S” Method in the Management of High-risk Drugs in Nephrology Department
TENG Hai-ying, YANG Long-yu, MENG Xue-jiao (Dept. of Nephrology, No. 303 Hospital of PLA, Nanning
530021, China)

ABSTRACT OBIJECTIVE: To explore the effect of “5S” method in the management of high-risk drugs in the nephrology depart-
ment. METHODS: Through establishing management group and training system in nephrology department, the management of the
high-risk drugs was planned to be routinely structured, systematized, sanitized, standardized and self-disciplined (5S). The quality
inspection of high-risk drugs and the awareness rate of nurses to high-risk drugs related knowledge were evaluated before and after
activity. RESULTS & CONCLUSIONS: After the implementation of “5S” method, the quality of high-risk drugs management has
been improved significantly; the cases of nonstandard placement and unfixed base have decreased from 25 times before activity to 2
times after activity, and the awareness rate has increased from 68.8% to 100% (P=0.015). “5S” method can improve the safety of
drug and the efficiency of nurse, and strengthen management consciousness of nurses.
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Common Problems and the Countermeasures of Automatic Drug Dispensing System in Qutpatient Pharmacy
XU Hui-ying, ZENG Ying, ZHU Hong-qiu, SHANG Dan-ting, CHEN Ze-qin (Guangdong Provincial People’ s
Hospital/Guangdong Academy of Medical Sciences, Guangzhou 510080, China)

ABSTRACT OBIJECTIVE: To improve the application of automatic drug dispenser in the pharmacy. METHODS: Based on the
operation process of Willach automatic drug dispenser in our hospital, the common problems of the automatic drug dispenser were
recorded and analyzed separately to put forward countermeasures. RESULTS & CONCLUSIONS: During the operation process of
the automatic dispenser, the problems of hardware as drug sliding by machine B and frequent resetting by machine D led to the de-
crease of the working efficiency, especially the latter took up the highest proportion (98% above). Those problems can be reduced
through strengthening standard operation of each step; therefore, the automatic dispensers can be functioned normally and efficient-

ly and give full play to its advantages.
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