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Exploration of Intensive Drug Managed Procurement Model in Medical Institutions
GAO Bo (Dept. of Health Management, Yangquan Coal Industry Group Co., Ltd., Shanxi Yangquan 045000,
China)

ABSTRACT OBIJECTIVE: To explore intensive drug managed procurement model of medical institutions, and to provide refer-
ence for the reduction of procurement costs. METHODS: The characteristics of intensive drug managed procurement model were in-
troduced, and the datas of the model were compared before (May 2010 — Apr. 2011) and after (May 2011 — Apr. 2012) the imple-
mentation of the model. RESULTS & CONCLUSIONS: The intensive drug managed procurement is independent from pharmaceuti-
cal supervision committee. Pharmaceutical operation companies are selected openly as distribution company, and drug list, right
and duty of distribution companies are defined. Separation of medical care and phamaceuticals can be realized, and procurement
and sale behavior of hospital and drug distribution companies can be standardized and evaluated through distrubution company pay
for custody fee to reduce actual amount and benefit patients (increasing from 0 yuan to 11 million yuan).
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Tab 1 Comparison of the data before and after implementa-
tion of intensive drug managed procurement(10 000 yuan)
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